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PREFAOE.

IN prepa.ring this book, I ha\'e made free use of the
material furnished by my own recollection, memoranda,
and correspondence.

I haye also consulted many yol

umes by different hauds.

As I think that most readers

are impatient, and with reason, of quotation-marks and
foot-notes, I haye been sparing of both.

By far the lar

gest assistance I haye had, has been derived from ad
yance sheets

of the Government

pUblication

of the

Reports of Military Operations During the Rebellion,
placed at my disposal by Colonel Robert N. Scott, the
officer in charge of the War Records Office of the War
Department of the

Un~ted
; ~ . ~. ,

States.

.

'" . :

F. W.P.
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THE

ANTIETAM AND FREDERICKSBURG.
CHAPTER I.
THE

COMME~CEMENT

OF THE CAMPAIGN.

THE campaigns in the East in the summer of 1862 were ("
disappointment to the North. McClellan and the Anny of
the Potomac not only did not capture Richmond or disable
the Confederate Army of Northern Virginia, but were forcea
back from the furthest point of their advancc. Though
they inflicted heavy loss upon the enemy, they suffered
heavy losses themselves, in men, guns, and property of all
kinds. The last serious fighting they did in the Peninsular
campaign was at Malvern Hill, on July 1st, and no further
events of importance took place in that region. The army
was withdrawn from the Peninsula, under the orders of the
Government, in the following month of August. Whether
McClellan himself had failed, and whether he Was not in a
better position for offensive operations when he was with
drawn than he had ever occupied elsewhere, is an interest
ing question, but one which does not fall within the scheme
of this volume to discuss.
V~ -l
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While McClellan and tbe mnin Ens tem army were in the
P eninsula, various bodies of h 'oops were held by the Goyern
ment in positions nearer vVashington, to ensure the safety of
the capital. The most import.ant of these were the arlllies
of McDowell, Fremont, nnd Banks. By an order dated
June 26, 18(j2, these forces were consolidated into the Army
of Virginia, I and placed unuer the cOlllmand of General
Pope. Its career under Pope wns unfortunate. The Southern
generals found it easier to deal with Banks and Pope than
with McClellan, and at Cedar Mountain and at the second
battle of Manassas they inflicled upon them t1isa.~trous
defeats. The guns that they to ok were counted by t ens, the
prisoners by thousands, while the lists of our killed nnll
wounded were long [Hlll ghastly. It is nt this time, when
the Army of Virginia and tho Army of the Potomac were
united within the lines constructed for the LIefcllce of 'WnEh
ington, that om ~tory begins, 0 1\ September 2, 1862.
It is not to be imagincLl that the Union forces thus col
lected in front of Washington were a rabble. It is true
that even suocessful b attle produoes much disorganization,
amI that defeat, and still 1110re, a series of defeats, procluces
much more. Officers are killetl and wounded, men stray
from their colors, arms and equipments Ul'e lost, and much
confusion is caused, Dind the eifectiYe force of an army is
sometimes very seriously impaired; but wUh even tolerabl e
troops i ~ is yery I'Urely destroyed nltogether, even for a day.
1 It is important for tho rend er to bpar in mine\ the fact thnt the principal Con
fcdt'fat e Ar my in Virginin WBS kllown for th e whole time th lll Lee commanded
it. that i~ to say, from the ev ening of ?tillY ,31st, l E62, to th e end 01 the wI1r, as the
J\rmy of N orthern VirgiIlin, whil ~ the name "Army of Virgin ia n wns nev('r op
plied, 60 f a.r BS we know ~ to (lny body of troops except Pope's a rmy, which W R8
under his command for onl y abont two months. \Vhen he Willi rcli c \'etl of com
mand , at lh ~ beginning of ScpteulUcr, l SH2, lhc Army of Virg inill pnSo"Cd ou t of
cxi:-;tencc, lu)(1 the troops cO lilposing it LJecu lllc purt of th e Arm)' of the P utomac.

CmnIENCEMENT OF THE

CAMPAIG~.

3

It hardly ever happens that all the troops on either sido

are engaged. Some are held as reserves, and not brought
into action; some are detachp-u, guarding trains or roads 01'1
bridges, or posted to meet an attack which is not made;
others are in the order of battle, but by some one or more
of the singular accidents of the fieltl, they remain practically
untouched IV hile death is busy around them. These bodies
of troops, except in extreme cases, preserve their organiza
tion and their efficiency, and may be maue of infinite service
in forming lines under cover of which the regiments which
have been more roughly handled may reform. Then, in war,
it is the universal principle that there is never a vacancy. The
instant a superior falls, the man next him takes his place,
without an order, without an assignment. The colonel re
places the general, the line officer the field officer, the non
commissioned officer the commissioned officer. However
vacancies may be filled by orders from headquarters, what
ever form promotion may take, this is the universal rule in
action-as soon as a vacancy occurs, the man next in rank
fills it the moment he knows that it exists, and he continues
to fill it till orders from superior authority make a differ
ent arrangement. Thus, except ill those very rare cases in
which an army becomes a mob, even defeat works no de
stl1lction of the framework of the great machine, and when
the men are fairly intelligent, brave, and disciplined, order
and efficiency are restored with great rapidity. Thus, after
the severe defeats which Lee inflicted upon Pope, the rear
guard of infantry, artillery, and cavalry was orderly and
calm, and formed a strong line between the Federal and
Confederate forces. Lee sent Jackson to the Little RiYer
'.rurnpike, to attempt t-o turn our right and intercept our re
treat to Washington, and a sharp engagement, ill which the
Federal Genel'lll Kearney was ldlled, took place on Septem
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b er 1, near Germantown, not far from Fairfax Court House.
Lee admits that" the conflict was olJstinately maintained by
the enemy till durk," and that the attempt was ubandoned.
His army rested on the 2t1, near the ground where this last
engagement was fought, and marched on the 3d toward
Leesburg.
It is not necessary to attempt in this place to state in
detail the very peculiar position which General McClellan
occupied during the last days of August.' It may be suffi
cient to say that he was practically a commander without a.
command. General Halleck was General-in-Chief, and he
appears to have been both confused and scared, and to have
been hostile to l\'lcClellan. On the 1st of September, when
Pope was at and in rear of Centreville, and Jackson was
moving to assail his right flank and rear, and all or nearly
all of the army of the Potomac had been sent out to join
Pope, McClellan left his co.mp neo.r Alexandria, where he
had only his staff and a small camp-guard, and went into
'Washington. There, General Halleck instructed him, ver
bally, to take command of the defences of Washington, but
expressly limited his jurisdiction to the works nnd their
garrisons, and prohibited him from exercising any control
over the troops actively engaged in front under General Pope.
On the morning of the 2d, McClellan says: "The Presi
dent and General Ho.lleck came to my house, when the Presi
dent informed me that Colonel Kelton 7 had returned from
the front; that our affairs were in n bad condition; that the
I There iR ROme rcn""n for bt'licving tbat P ope was called from tbe West to
commund Danks nnd Frnmont, and perhaps McDowell, and cvcntnally to supcr
Rede ~IeClellnn: that while the belief prevailed at Washington thnt Pope hnd
bccn . ucees. f,,1 all the 29tb of August, and bt'cnusc of that belief, lIoClellan was
deprived of his troopR.
2: An nide of the General ·in.Chief, Rent the day before to the army under Gen
ero.) Pope, for th e pllrpose of (l!;ccrtaining the exact (."Onditioll of atIBirs.
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army was in full retreat upon the defences of Washington;
the roads filled with stragglers, etc. He instructed me
to take steps at once to stop and collect the stragglers; to
place the works in a proper state of defence, and to go out
to meet and take command of the army, when it approached
the vicinity of the works, then to place the troops in the
best position-committing everything to my hands."
So far as appears, this verbal order of the President was
the only one by which McClellan was reinstated in command,
and there does not seem to have been any order issued by
virtue of which the Army of Virginia ceased to exist. Mc
Clellan's first official act was to send a letter of suggestion,
rather than command, to Pope, and he addressed it to
"Major-General John Pope, Commanding Army of Vir
ginia," and signed it "Geo. B. McClellan, Major-General
United States Army." Eleven days later we find him da
ting a letter" Heauquarters Army of the Potomac," and ad
ding to his signature the words" Major-General Command
ing."
McClellan's talents as an organizer are generally admit
ted, and there is no doubt that at the date of which we a!'e
writing he was extremely popular with his meu. As all
pressure of the enemy was removed, as we have seen, on the
day after the Presideut directed him to take cOIDmaud of
the army, h e had a breathiug-space in which to providc for
the defences of " rashiugton aud to reorgauize his army, but
as the information which he received on the 3d led him to
believe that the enemy iutended to cross the upper Potomac
into Maryland, it was necessary that the process of reorgani
zation should go on while the troops were moving.
The necessary arrangements for the defence of the Capi
tal were made, and Genera.! Bauks was placed in command.
He received his instructions from 1\lcCle11an, anu he had
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under his command the Third Corps, General Heintzelman, .
the Fifth Corps, General Porter, nnll the Eleventh Corps,
General Sigel. These troops, with other troops in and
about Washington, which mayor may not have been in
cluded in these three corps, were reported to amount in all
to 72,500 men.
The army w'hich McClellan led from Washington .was
made up of the First Corps, to the cOlllmand of which Gen
cral Hooker was IlSsigned; of the Second Corps, under Sum
ner; of one llivision of the Fourth Corps, under Couch; of
the Sixth Corps, umler Franklin; of the Ninth Corps, under
Reno, and the Twelfth Corps, under Mansfield. General
Couch's division was attached to the Sixth Corps. The
First and Ninth Corps formed the right, under General
Burnside; the Second and Twelfth the centre, under Gen
eral Sumner; and the Sixth Corps, reinforced by the division
of Coueh, the left, under Franklin. Porter's Fifth Corps
was, on the 11 th of September, ordered forward to join Mc
Clellan. The aggregate present for duty of these forces, as
reported by McClellan, September 20th, including the cav
alry under General Pleasonton, was 80,452. He reported
his losses in t 1e two battics of South Mountain and the
Antietam, both fought before the latter date, as 14,794.
The aggregate of these two t·otals is 104,246. Swinton, in
his" Campaigns of the Army of the Potomac," states that
the army with which McClellan set out on the Maryland
Campaign made an aggregate of 87,164 men of all arms.
McClellan, ill his Report, states that the total of his own
forces in action at the batt.l e of t.he Antietam was 87,164.
The coincidence is suspicious, anllieads olle to believe that
Swinton is in error. McClellan's statement of his numhers
present for duty September 20, 1862, is officially certified as
accurately compiled from his morning report of that day.
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The total of 89,452 therein given, not inclulling the forces ill
the defences of 'Washington and certain lletachments i:l
Maryland, is partly made up of Porter's Corps, set down at
19,477. Dellucting the latter number from the fonner, th c
remainder is 69,975. Alld the losses at South Mountain
and the Antietam, 14,794, we lmve a total of 84,769 as the
forcli> with which he left Washington. Of coursc, the effec
tive force of an army varies from day to day, from illness,
death, discharge, and desertion on the one hanll, and the
anival of convalescents and recruits on the other. It seems,
therefore, fair to assume that McClellan left 'Washington
with about 85,000 men, aull that the ani val of Porter in
creased his force by an amount about equal to the losses
which he sustained in the battles of the 14th and 17th of
September.
General Lee's army seems to have been made up of Lo'!tg
street's command, of five divisions, containing twenty bri
gades ; of Jackson's command, of three divisions, containing
fourteen brigades; of D. H. Hill's division, of five bri
gades; the unattached brigade of Evans, and a very consid
emble force of cavalry and artillery, and probably numbered
between forty and fifty thousand men, present for duty, but
this question of the numbers actually engaged on each side
in the Maryland campaign will receive more particular at
tention hereafter.
'Washington and its environs presented singular sights in
the early days of Septembel', 1862. The luxury and refine
. ments of peace contrasted sharply with the privations and
squalor of war. There are few prettier suburban drives than
those in the neighborhood of 'Washington, and no weather
is more delightful than that of late summer there, when a
cooler air co~es with the shortening days. As the shadows
lengthened in the golden afternoon, well-appointed carriages
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rolled along those charming cl!'ives, bearing fair women in
cool and fresh costumes, and by their side the ragged, dusty,
Gunburnt regiments from the Peninsula trudged along.
nest, cleanliness, ice, food, drink, c\'cry indulgence of civil
ized life within reach at hand, but our hands could not be
stretched out to grasp them. Military discipline was the
dragon that guarded the golden apples of the Hesperides.
They were so near and yet so far. The mythic Tantalus must
have been present to the minds of many of those who then
marched by the road which leads from 'Washington to the
Chain bridge. The cm'riages returned to their stables, the
fair ladies retmned to the enjoyment of every pleasure that
'Washington could confer, but the Army of the Potomac
moved steadily northward, to bivouac under the stars or the
cl ~ ds, and to march ago,i n in its tatters through the dust
and the sunshine, through the rain and the mud. FOl·tu
nately we had by this time become soldiers in something more
than the name; we had learned to make much out of little,
we were cheered by the more wholesome air and the more
variegnted country, we were glad to get out of the wilder
ness of the Peninsula. It was pleasant, too, to be once more
in a country that was at least nominally friendly. Whatever
the real feelings of the Marylandcrs might be, the stars and
stripes might often be seen in other places than above the
heads of the color-guards. Whether the natives sold to us
gladly or not, they had much to sell, and that in itself was a
• most agreeable novelty to us. In the Peninsula, the country
afforded us nothing, and the change from the land where am
meat was fat pork, or odious beef served quivering from an
animal heated by t,h e long day's march and killed as soon
as the clay's march was ended, to a land where fresh vegeta
bles and poultry were not rare, was very cheering. Money
was not scarce, The pay of the army was liberal, and we had

COMMENCEMENT 01" THE CAMPAICN.

9

had no chance to spend money on the Peninsula. So our
march was pleasant. Wood and water were easy to find, in
stead of requiring weary searches at the end of a weary day.
'Ve no longer had to send the pioneers to search for stakes,
and then to fix them toilsomely in the hard, bare earth with
their picks, before we could unsaddle and let our horses' bri
dles go. The foragers found forage for the poor beasts in
abundance, and the little tins in which we had learned to cook
so cleverly had often something in them better than hard
bread, water, salt, pepper, and ration meat.
'We knew nothing of the enemy's movements, and though
we all expected to fight again, yet the general impression
seellled to Le thl1,t it would be, as Dickens says, a~ that somc
what indefinite period which is commonly known as one of
these days. But it was a time of shall> surprises. No lea\'es
to enter 'Vashington were granted, but when the army was
at Tenallytown, kind-hearted" Uncle John" Sedgwick, then
command.ui.g the Second Division of the SecOl!d Corps, or
dered one of his officers into "lashington for two days, "on
regimental business." About noon of the second day follow
ing, the officer heard that his command had moved, and so
hastened to overtake it. · Nothing could have been more
peaceful than the appearance of Washington as he left it on a
lovely afternoon. The signs of war were always plenty there,
of course, but there was absolutely nothing to indicate tho
neighborhood of an enemy. Everyone seemed to be as ab
sorbed in the pursuits of peaceful business and secure pleas
ure as if tIle blast of war had not been Ileard in the land. On
foot, on horseback, in carriages, everyone seemed to be out
of doors, and enjoying, whether working or playing, the per
fect close of a perfect day. The officer had not ridden many
miles when he met a squad of prisoners, and learned that
they had been taken that morning in a skirmish on the
1*
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l\LGrylanu side of the Potomac. So Lee, or some of Lee's
men, had invaded a loyal State, and there was eyery prospect
that there would soon be wigs on the green. Proceeding
a few miles farther, the officer found his regiment, part of
a lllie sleeping on its arms in the order of battle, and snp
porting some batteries, of which the guns were unlimbered,
with the gunners lying at the trails of the pieces. The report
was that Jackson, with a largely superior force, was close at
hand, and apparently proposing to attack in the morning. It
was a dramatic changing of thc scene, from the comfort and
careless gayety of 'Washington to a starlit bivouac, wit.h
every preparation made for meeting an impending attack.
Thus did the Army of the Potomac move out in the l\'[ary
land campaign, but we must go backward a little to tell how
it moved. As L ee had by September 3d disappeared from
the front of 'Vashington, and as McClellan had received in
formation which induced him to belieye that he intended to
cross the up}1er Potomac into l\Illrylantl, he thought it likely
that he might bc obliged not. only to prot.ect 'Yashington,
but to cover Baltimore, and to prevent the invasion of Penn
sylvania. He therefore, on the 3d, sent his cavalry to the fonls
n ear Poolesville, to watch the enemy and impede a erossing
in that vieinity, while he sent the Seeond and Twelfth Corps
to Tenallytown, and t.he Ninth to a point on the Seventh
Street road, near Washingt.on ; and in these positions, and on
the Virginia side of the Potomae, neal' 'Yashington, the whole
of the army seems to haye remained on the 4th and part
of the 5th, but by the 6th Couch's uivision of the Fourth
Corps and Fnmldin's Sixth Corps were at Tenallytown aUtI
Ouut's Cross Roads, t.he Second and Twelfth COl1)S worc
at Rockville, a.nd the First and Ninth at Leesboro'. On tJw
7th McClellan left Washingtoll, antI h eauquartors and the
Sixth Corps were moved to Rockville.
By t.his til1lC',
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McClellan knew that the mass of the rebel army hadl'assetl
up the south side of the Potomae ill the direction of L ees
burg, and that a portion of their army had crossed into
Maryland, but he had no means of determining whether Lee
proposed to cross his whole forcc \yith a view to turn \Vash
ington by a flank moyement down the north bank of thc
Potomac, to moye on Baltimore, or to invade Pennsylvania.
'l'his unceltainty made it appear to him necessary "to march
cautiously, and to advance the army in such order as to keep
Washington and Baltimore continually covered, and at the
same time to hold the troops well in hand, so as to be able to
concentrate and follow rapidly if the enemy took the dircc
tion of Pennsylvania, or to return to the defence of \Vash
ington, if, as was greatly feared by the authorities, the enemy
should be merely making a feint with a small force to
draw off our arlllY, while with their main forces they stood
ready to seize the first favorable opportunity to attack the
Capital."
The general course of the Potomac above Washington is
from northwest to southeast. Harper's Ferry, at the junc
tion of the Shenandoah with the Potomac, is nearly fifty
miles northwest of \Vashington, in a straight line. Lees
bUrg, on the Vil·ginia side of the Potomac, is about thirty
miles northwest of Washington. Loudoun Heights, the hills
at the northern end of the Blue Ridge, and the Shenandoah
River, are between Leesburg and Harper's Ferry. 1\faryland
Heights, the hills at the southern end of Elk Ridge, the
ridge next west of the South Mountain range, are on the
Maryland side 'of the Potomac, and that river flows between
them and HalJler'S Ferry. Frederick City is in Maryland,
forty miles from ·Washington, and a little west of north of
it. Baltimore is about thirty-five miles northeast of Wash
ington, measuring in a straight line, and Philadelphia,
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measuring in the same way, is about ninety miles northeast
of Baltimore. Thus McClellan's field of possible operations
was, or was likely to be, the quadrant of a circle, of which
the radius must be thirty miles, and might 1e foul' times

.FiclcI of 'Operations ill Virginia.

that. Experience had shown that his adversary amI one of
his first lieutenants were enterprising, and that their army
was extl'emely mobile. His left was tied to the Potomac, if
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not by the necessities of the case, at least by the fears of the
authorities at Washington, and he could only reach out to
the right so far as was consistent with the preservation of a
line of prudent strength, and with the possibility of rapid
concentration.
The army moved slowly, but the process of reorganization
. proceeded rapidly, the more rapidly, no doubt, by reason of
the slowness of the march. On the Vth, Couch's division,
the extreme left of the army, touched the Potomac, at the
mouth of Seneca Creek. Franklin's corps was at Darnes
town. The Second and Twelfth Corps, constituting the
centre, were at Middleburg (or Middlebrook), and the First
and Ninth Corps, forming the right, were at Brookville,
while the division of Sykes, of Porter's Fifth Corps, was in
the rear at Tenallytown. Thus the army, Sykes's division
excepted, was on the 9th on the circumference of a circle
described from the centre of Washington, with a radius of
twenty miles, and with an extension from left to right of
about twenty-five miles.' Couch's division moved by the
river road, watching the fords of the Potomac, and ulti
mately following and supporting the Sixth Corps. Moving
through Poolesville and Barnesville, it reached Licksville by
the 13th. Franklin moved by Dawsonville and Barnesville .
to Buckeystown, "covering the road (to the rear) from the
mouth of the Monocacy to Rockville, and being in a position
to connect with and support the centre should it have been
necessary (as McClellan supposed) to force the line of the
Monocacy." It reached Buckeystown on the 13th. Sykes's
division moved by Rockville, Middleburg, and Urbanna to
1 HIt seems 85 if OUf left resten on the river, and ao.vRnced slowly, while onr
Jine stretched far inland, the right adva.ncing more rapidly, ns if we were excent·
ing R. \'8St lett wheel, one cnrl of the spoke! the hub end. bCir,lg' en the r:ver."
-Extract from anny letteT, dated September 11, l Sli2.

J

"
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Frederick, which place it reached on the 13th. The Second
Corps moved from l\fiddlelJUrg through Clarksburg and ur
banna, and the Twelfth through Damascus and thence be
tween Urbanllt1 and New Marl,et, to Frederick, which place
both corps reached on the 13th. 'rhe First and the Ninth
Corps, constituting the right wing as before, moved Oll
Frederick, the lattel' by Damascus and New Market, and the
rUl'lller, holding the extreme l'ight, by Cooksville and Ridge
ville. All of the right wing was at Frederick on the 13th,
except that by night of that clay all of the Ninth Corps ex
cept Rodman's division was advanced to Middletown. 'rhus
by night of the 13th of September, the Army of the Potomac
was disposed as follows : 'rhe bulk of the army was near
Frederick, with a p,ut of the Ninth Corps advanced some
eight miles to Middletown, Franklin was at Buckeystown,
some fiye miles to t·he left alld rear, and Conch was at Licks
ville, a place in the northern angle formed by the junction
of the MOllocacy with the Potomac. The average distance
of the army from Washington may be set down at forty
miles. By this time, McClellan had come into possession
of some very important informat.ion, but what it was may
better be left untold till some account has been given of
what Lee had been doing in the last ten da.ys, alld of thc
state of things existing at Harper's Ferry, which place was
separated by probably ten miles from the nearest troops of
McClellan, as well as by a river and some very mountainous
country.
The views entertained by General Lee when he entered
upon the )luryluud canlpaign are here given in his own
,words, taken from his ofticia.I Report, dated March 6,
1863, and printed in the first yolume of the" Reports of
~ the Operations of the Army of Northcrn Virginia, Richmond,
1864."
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The armies of General McClellan and Pope had now been LruUg:lt
back to the pocnt from which they set out on the ca.mpa.i:;ns of tho
spring and summer. The objects of those campaigns had been fru c
tr.lted, and the designs of the enemy on the coast of North Caroliaa
I>nd in We.tern Virb.-inia. thwa.rted by the withdmwal of the main body
of iIis forces from those regions. Northeastern Virginia. was freed from
the preRenee of Federal soldiers np to the intrenchments of Wa.shing
ton, a.no. soon a.iter the arrival of the army at LeesburG' information
was received that thc troops which had occnpied Winchester had retired
to Harper's Ferry and Martinsburg. The war was thus transferred
from the interior to the frontier, and the supplies of rich and produc
tive districts made accessible to onr army. To prolong a state of af
fairs in every way desirable, and not to permit the seaRon for activo
op~rations to pass withont endeavoring to inflict further injury upon
the enemy, the best course appeared t-o be the transfer of the army
into :lbryland. Although not properly equipped for invasion, lacking
much of the ma.terial of wa.r, and feeble in tmnsportation, the troops
poorly provided with clothing, aIllI thousands of them destitute of
shoes, it w(~s yet believed to be strong enough to detain the enemy
upon the n.ol·thern frontier nntil the approach of winter should render
his ad,'ance into Virginia difficult, if not impmetie;1ble. The conditiun
of lIlaryland encouraged the belief that the presence of our army, how
ever iuferior to that of the enemy, would induce the 'Vashington Gov
ernment to retain all it. available force to provide against contingen
cies which its course toward the people of that State gave it reason to
apprehend. At the same time it was hoped that milttary success
might afford u..~ an opportunity to aid the citizens of lIIa.ryland in any
etrorts they might be disposed to make to recover thcir liberties. 'I'he
difficulties that surrounded them were fully a'ppreciated, and we ex
pected to derive more assistauce in the attainment of our object from
the jnst fears of the Wa-shington Government, than from active de
monstration on the part of the people, lin less SIlCCesS should enable us
to give th~m assurance of continued protcetion.
Influenced by these cOllside~ations, the army Was put in motion, D.
H. Hill's division, which had joined us on the 2d, being in advance, and
between September 4th and 7th crossed the Potomac Ilt the fords near
Leesburg, and encamped in the vicinity of Fredericktown.
It was decided to cross the Potomac east of the ~luc Ridge, in order,
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by threatening Washington and Baltimore, to cause the enemy to with
draw from the south bank, where his presence endangered OUr commu
nications and the safety of those engaged ill the removal of our wounded
and the captured property from the late battle-fields. Having accom
plished this result, it was proposed to move the army into 'Vestern
lIIaryland, establish our communications with Richmond through the
Valley of the Shenandoah, :md by threatening Pennsylvania indnce
the enemy to follow, and thus draw him from his base of supplits.

It may be remarked, in relation to this allegation of in
complete equipment, that it seems like an excuse for fo.ilure,
mude after the failure had occurred, and untedated, for Lee
asserts in the same Report that in the series of engagements
on the plo.ins of l\Ianassus, which had taken place just before,
there had been captured more than nine thousuncl prisoners,
wounded and unwounded, thirty pieces of art.i llery, upward
of twenty thousand stand of small arms, and 11 large amount
of stores, besides those taken by General Jackson at Manas
sas Junction. Jackson says 1 that he captured there eight
guns, with seventy-two horses, equipments and amlUunition
complete, "immense supplies" of commissary and quarter
master stores, etc. With these additions to his supplies, it
would seem as if the little army with which Lee says he
fought the battles of the Maryland Campaign, might have
been fairly well equipped, especially when we remember how
far from scrupulous the Confederates were in exchanging
their shoes and clothing for the better shoes and clothing of
their prisoners.
Lee's plan was a good one. It is not probable that he
promised himself the capture of Philadelphia, or Baltimore,
or Washington, but he might fairly believe that the chances
of war might change the improbable into the possible, and
the possible into the actual. He had a right to expect to
•
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get more recruits from Maryland when his army was there,
than when it wos on the other side of the Potomac, without
anticipating that" my Maryland" would breat.hc or burn .in
a:lY exceptional fashion, or "be the battle-queen of yore."
Without indulging in thc illusions of audacious hope, he
might fairly count upon great and certain gains from trans
ferring his army to the soil of Maryland. By so doing he
shifted the burden of military occupation from Confederate
to Federal soil. He secured to the Virginians the precious
crops of the Shenandoah Valley and their other Northeast
ern counties. He had two or three months of fine weather
before him. He had for his opponent McClellan, and expe
rience had shown him that McClellan never attacked, and
always let him choose his own time and place for fighting.
His army had learned to march with great rapidity and to
fight with great gallantry and tenacity, and he had several
lieutenants upon whom he knew he could place very great
reliance. Under all the circumstances, he might well think
that at the head of his army, with its habit of victory, and
with the Shenandoah Valley open behind him; he had every
thing to gain and nothing to lose from an autumn campaign
in Maryland, against the Army of thc Potomac with its habit
of defeat, and against McClellan with his want of initiativc.
Whether he knew or even suspectea how heavily the brave
and loyal an~l long-suffering Army of the Potomac was
handicapped by the miserable jealousies, civil and military,
that prevailed at the time, cannot be tolU. If he diel, the
knowledge JPust have greatly raised his hopes ana increased
his confidence: If Lee had heen in McClellan's place on
the 17th of 'September, ana had sent Jackson to conduct the
right attack and Longstreet to force the passage of the lower
hridge anel turn the Confederate left, the Army of Northern
Virginia, though commanded by a second Lee, a second
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Jltekson, and fI second Longstreet, wonld have eeased to ex
ist that day.
In the northward movement of Lee's army, D. H. Hill
had the advanee. The crossing of the Potomao was effected
at the ford near Leesbnrg, between the 4th and t,he 7th
of September, and the !\>rluy encamped in the vicinity of
Frederiok. The maroh was unopposed. The concentration
was effected while l\lcClelian's army was still twenty miles
or more away.
..
Lee had expected that the allyanee upon Frederick would
lead to the evaouation of Martinsburg and Harper's Ferry,
and thus open his line of communication through the Val
. ley of Virginia. Troops had been plaoed there, 2,500
men at Ma.rt,i nsburg under General vVhite, and 9,000
men at Harper's Ferry, under Colonel Miles, of the Sec
ond Unitcd States Infantry, to command the llcbouche of
the Shenandoah Valley. Whatever the propriety of placing
snch forces in suoh positions in ordinary times may have
been, it is plain that the presence of Lee's army in :i\Iary
land put a new lace upon the matter, and that these troops
must tlien either be able to hold their position till relieved,
in other words, be able to stand a siege, or ought at once to
decamp and join themselves to the nearest substa·ntial Union
force. Lee thought they or their superiors would see this,
and that they would be ordered to go. He says I "it had
been supposed that the adyance upon Frederick wonld lead
t,o the evacuation of l\brtinsburg and Harper's Ferry, thus
opening the liue of communication through the Valley.
Tllis not haying occurred, it became necessary to dislodge
the enelllY from those positions before concentrating the
army west of the mountains." McClellan perceived that
1
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these troops were of little 01' no use where they were, ill the
altered position of affairs, and he iJrobably knew that they
could not hold Harper's Ferry against Lee if Lee turned
against them. At any rate be telegraphed General H'l11ecl;,
the General-in-Chief, on the 11tb, "Colonel Miles .
can do nothing whero he is, but could be of great service if
orderod to join me. I suggest that he be ordered at onoe to
join me by the most practicable route." General Halleck
replied by telegraph t.he same day: "There is no way for
Colonel :l\files to join YOll at present. The only chance is to
defend his works uutil you can open a communication wi: h
him.. 'W hen you do so, hc will be subject to your . orders."
General Halleck seems to have been mistaken in the facts,
as Loudoun Heights wore not reaohed by the onemy till the
13th, and there seems to be no reason why Milos might not
have retreated by the south bank of the Potomac long be
fore the toils were drawn around him. Halleck seems to
have been in error, as a matter of military principle, hut the
error probably resulted favora~ly for the Union arms, as
will be seen.
The position, then, was this: Lee, with his army concen
b'ated at Frederick, knew that there was a comparatively
small force of the enemy in his rear, and on his main line of
communication, and that it must be dislodged before he
concentrated his army west of the mountains. He also knew
that the Federal army was advancing slowly, and giving him
a chance to oper~te against Hal1)er's Ferry. McClellan knew
by the 10th that it was "quite probable" that Lee's army
was in the vicill.ity of .I!'rederick, and on the next day that
the Generulin·Chief declined to move Miles from Harper's
Ferry. and left him to open communications with him. Here,
then, was the best possible opportunity for a race. It should
be said, in justice to :i\IcClellan, that before he left Wash
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ington, and when the movement was not only possible but
easy, he had recommended that the garrison of Hal1Jel'S
Ferry should be withdrawn by the way of Hagerstown, to
aid ill covering the Cumberland Valley, or that, taking up
the pontoon bridge across the Potomac, and obstructing the
railroad bridge, it should fall back to Maryland Heights,
and there hold out to the last. Neither of these suggestions
was adopted, and there was nothing left for McClellan to
do but to endeavor to relieve the garrison. It was plainly
a case for great activity on McClellan's part. His nncertainty,
up to the 13th of September, as t,o the intentions of the ene
my, and the telegraphic messages from Halleck, the General
in-Chief, cautioning him against exposing his left and rear
and uncovering 'Vashington, may be accepted as valid ex
cuses for the slowness of his movements, and his unwilling
ness to advance his left more rapidly than his other columns,
but on the 13th the position of things changed, and all un
certainty as to the intentions of the enemy were dispelled.
On that day, at an hour wMeh we have no means of fixing,
further than that it was before 6.20 P.M., an order of such
importance fell into his hands that we copy it in full.
SPECIAL OUDERS No.

191.

HEADQUARTEltS ARMY OF NORTHERN VIRGINIA,

September 9,

1~62.

The army will resume its march to-morrow, taking the Hagerstown
road. General Jackson's command will form thc advance, and, after
passing Middletown, with snch portion as he ma.y select, t.ake the rOllte
toward Sharpsburg, cross the Potomac at the most convenient point,
and by Friday night take possession of the Baltimore and Ohio Rail
road, and capture such of the enemy as may he at Martinsburg, anll
intercept such as may attempt to escapc from Harper's Ferry.
General Longstrcet's command will pursuc the same road as far as
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Boonsboro', where it will halt with the reserve, supply, "'I'd baggagg
trains of the army.
Gp.neral iUcLaws, with his own division and that of General R. H.
Anderson, will follow General Longstreet; on reaching Middletcwn, ho
will take the ronte tc Harper's Ferry, and by Friday morning posses,
himself of the Maryland Heights, and endcavor to captnre tho enemy
at Harper's Ferry anp vicinity.
Gencrai ·Walker, with his division, after accomplishing the object in
which he is now engaged, will cross the Potomac at Cheek's Ford,
ascend its right bank tc Lovettsville, take possession of Londoan
heights, if practicablc, by"Friday morning, K eys' ford on his left and
the road between the end of the mountain and the Potomac on his
right. He will, as far as practicable, co-operate with General McLaws
and General J "ekson in intercepting the retreat of the enemy.
General D. H. H:ll'. divbion will form the rear guar<.l of the army,
pursuing the road takcn by the main body. The rcserve artillery, ord
nance und supply trains, etc., w:ll precede General Hill.
General Stuart will detach a squadron of caval:'y to accompany the
commands of Gencrals Longstreet, .1acl.son, and MoLaws, !lnd with the
main body of the cavalry will cover the route of the army and bring
up all straggler. that may have becn left behind.
The cOl~nd. of Generals Jackson"McLaw", and 'Valker, after a o
complishing the objects for which they have been detached, will join
the main body of the army at Boonsboro' or Hagerstcwn.
Each regiment on the march will habitually carry its axes in the
regimental ordnanoo wagons, for usc of the men at their encampments,
to procure wood, etc.
By command of GE~ERAL R. E. LEE.
R. H. CHILTON,
..h.i..lant Adjutant General.
M.uOU-GENEUAL D. H. HILL"
Commanding Division.

It appears from the statement of Colonel Taylor, Adjutant
General of the Army of Northern Vu'ginia, that at this time
General D. H . Hill was in commanu of a division which had
not been attached to nor incorporated with either of the two
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wings of that army, and tIUtt one copy of Special Orders No.
191, was sent to him directly from headquarters, and tJlUt
General Jackson also sent him a copy, as he regarded Hill ill
his command, and that the order sellt from general herul
quarters WflS carelessly left by sOlUe one in Hill's camp;
while the other, which was in Jackson's ~W11 hand, was pre
served by Hill.
This order told McClellan two things, both of great im
portance.
Fh·st.-That Lee, by orders issued four chtys before, had
divided his army, sending Jackson and his command, and
" Talker's division, across the Potomac.
Second.-That the object of this division was the capture
of the garrison at Harper's Ferry, and the large ont.post at
:Martinsburg. It also gave him the additional and scarcely
less important information, where the rest of the army, trains,
rear guard, cavalry, and all, were to march and to halt, and
where the detached commands were to join the main body.
The finding of this paper was a piece of rare good fortune.
n placed the Army of Northern Virgiuia at the mercy of Mc
Clellan, provided only that hc came up with it and struck
while its separation continued. If he hurried his left col
umn by Burkittsville, through Crampton's Gap, it would
come directly upon the rcar of McLaws's force 011 Mar):land
Heights. If he pressed his right hy Middletown, through
Turner's Gap, he would interpose between Hill and Long
street on the one hand, and all the troops beyond the Poto
mac on the other. The case called for the utmost exertion,
and the utmost speed. He could afford to let one of the
threc great divisions of his army move less rapidly, but not
a momcnt should have been lost in pushing his columns de
tailed for the left and right advance through the South
Mountain passes. Twcnty miles is ll. liberal estimate of the
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clistance which each column had to march, It was a caso
for stmining every nerve, and, though H is not certain at
just what times the Confederate troops sent back to hold
these passes actually occupied thelll, yet it is certain that
they were very feebly held as Illitc as the DlOrning of the
lith, and that Ha'1Jer's Ferry ~vas not sUI'rendered till 8 A.~[.
on the 15th, thirty-eight hours certainly, probably consider
ably more, after the lost order came to the hands of 1\lc
Clcllan. It cannot be said that he did not act with consid
el-able encrgy, but he did not act with sufficient. The op
portunity came within his rcach, such an opportuuity as
hardly ever presentcd itself to a commander of the Army of
the Potomac, and he almost grasped it, but not quite. As
Lee's movements wcre earlier in point of time, we will de
scribe them first, and it will be seen that nothing could have
been neater or completer thun-the way in which his lieuten
ants carried out his orders.
Jackson's command left the vicinity of Frederick on the
10th, and passing mpidly through Middletown, Boonsboro'
and 'Villiamsport, twenty-five miles or more fWIll Fred
erick, crossed the Potomac into Virginia on the 11th. From
Williamsport, ODe division moved on thc turnpike from that
town to Martinsburg. The two other divisions moved fur
ther to the west, to prevent the Federal forces at Martins
burg from escaping westward unobsel'Yed. General White, ill
command of the outpost at Martinsburg, becoming advised
of the Confederate approach, left thn.t town on the night of
the 11th, and reh'eated to Harper's Ferry. Early on the
12th, the head gf the Confederate column came in view of
the Fedeml troops, drawn up on Bolivar Heights, above
Harper's Ferry. The three divisions went into camp at and
near Halltown, about two miles from the Federal posit,ion,
Thel'e they waited for n:w8 from the co-operating colullllJs.

/._~~~-
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General l\IcLaws, with his own and Geneml Anderson's
divisions, moyed on the 10th by Burkittsville, into Pleasllllt
Valley. This yalley runs north and south, between t·he
South Mountains 011 the east and Elk Ridge on the west.
The southern extremity of Elk Ridge, where it is cut by the
Potomac, is called Maryland Heights, and these heights
completely command Harper's Feny with a plunging fire.
'While Maryland Heights were held by the Federals, Har
per's Ferry could not be occupied hy the Confederates. If
the Confederates gained possession of those heights, the
town was no longer tenable by the Federals. After meeting
and overcoming some opposition, l\IcLaws gained full pos
session of Maryland Heights by 4.30 P.M. of the 13th. He
promptly made sueh dispositions of his troops as prevented
all possibility of escape from the town to the east, and then
waited to hear from Jackson and ·Walker. He employed
his time in getting artillery into position on the heights, and
by 2 r.M of the 14th he opened fire from fOllr guns.
General Walker crossed the Potomac at Point of Rocks,
during the night of the 10th and by daylight of the 11th,
and proceeded the next day toward Harper's Ferry, encamp
ing at Hillsborough.
On the morning of th.e 13th, he
reached the foot of the Loudoun Heights, and presently oc
cupied them with two regiments. In the afternoon, l he
learned that McLaws had possession of Maryland Heights,
which commanded the Loudoun Heights as well as Har
per's Ferry, and he proceeded to place all of his division
which was not on the heights in position to prevent the
escape of the garrison of HarpeT's Ferry down the right
bank of the Potomac.
By these movements of Jackson, l\IcLaws, and Walker,
the Federal force at Harper's Ferry was surrounded, and at
the mercy of the enemy. Colonel Miles, its commander,

r

/

CO MMENCEMEN'l' OF THE CAMPAIGN.

25

was killed in the operations ~vh i ch led ,t o the r cduction of
the place, and it is not known upon what grounds h e could
have expected to hold the place, if attacked with energy
aULl intelligence, without r etaining p ossession of l\Iarylan d
H eights. It is stated by l\fcClellan, h owever, that on the
morning of th e 14th, a messenger reach ed him from Colonel
l\files, and t old him that l\faryland H eigh ts had b een aban
d oned by his troops, and that they as well as the L oudoun
n.nd B olivar H eights h ad b een occupied by the enemy. The
messen ger also said that Colonel Mil es instruct eel him to
say that h e could h oh1 out with certainty t wo da,Ys longer.
If Colonel Miles really sent this message, it is ditIicul t to
understand h o,,; l Je could have entertained such a b elief.
A man may tnwel far and wide in America without com
ing upon a lovelier sp ot than the h eights above H arper's
F erry. The town itself is low and possesses n o particulr.r
attractions, but one who st n.llc1s ab ove it mny see th e b eauti
ful Valley of Virginia extending far t o the folded hills of
the southwest. As h e loo].s t o the town, the L oudoun
H eigh ts r ise b ol~lly on his right, and b etwee!! him and them
the Shenandoah, a stream that deserves t,h e epith et of
anowy as well as th e Hhone, rushes to its union with the
broad and yellow and sluggish P otomac. I n the h ollow
b efore him is the town, wi th l\Iarylnnd H eights rising like
t h e 'rrossaehs beyond the river, and, t hat nothing lllay b e
wanting to the picture, th ere is the canal, with its " margin
willow veiled," and its barge~, to give th e contrast of u tter,
dl'eamY il'epose to the vehemence of the Shenandoah and the
rugged grandeur of the hills.
On Se.ptember 14th J ackson made his final dispositions,
causing A. P . Hill to advance 011 his right till h e r eached
the Shenandoah, and from th ere to' movo forward till hifl
gnlls and troops were auoye, to the right, nn,l in real' of the
V.- 2
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left of the F ederallin o of defence. Ewell's division, under
Lawton, m oved along the turnpil(e, to support Hill and aid
in the general movement. Jackson's own divisiou, under J .
R. Jones, secured with one brigado a commauding hill to
tho left, neur the Potomac, the rest moving along the turn
pike as a reserve. During the night, seven batteries were
placed in advanced positions, MHl ten guns were taken
across the Sheuandoah, and establi ~h e d on its right bank,
in a position which gave them an enfilade fire on the F ed
eral line ou Bolivar H eights, while bhe remaining batteries
of Jackson's command WOl'e placed in position on School
H ouse Hill. Early on the 15th eyery Confederate gun
opened fire-the numer ous b atteries of Jackson's command,
,Valker's guns from Loudoun H eights, the guus sent across
the Shenanc10ah during the l1ight, l\feL aws's gUllS from
Maryland H eig hts.
In an hour th e Federal fir e seemed
to b e silenced, the signal for storming the works WilS giv
en, and the a c1vance was b egun, when the Federal fire
reopened. The Confe derate gnns replied, and at Ollce the
white fla g was displayed by the F ederals, and presently
General ·White, who had succeed ed to th e command when
Colonel Miles received a mortal wound, surrendered himself
and 11,000 men, with 7il pieces of artillery, many small arms
and other stores.
The first part of th e Confed erate programme had b een
carried out with complete success, but with great.er expendi
ture of time than L ee had anticipated, a nd it will b e seen
that the delay almost proved fatuI to him, and thnt l\:IcClel
Lt ll ough t to have made it absolutely fatuI t o him.

CHAPTER II.
SOUTH MOUNTAIN.

JACKSON left Hill to receive the surrencler of the Federal
troops and property, and moved at once with his remaining
divisions to rejoin Lee in Maryland. TIy what he calls a
severe night illa~'ch, I he reached the vicinity of Sharpsburg
on the morning of the 16th. Walker's division followed
closely, and also reported to General Lee near Sharpsburg
eady on the 16th.
We left McClellan at Frederick, on the 13th, with the copy
of Lee's order in his hauds. For military reasons, which
seem sufficient as he states them, he determined not to at
tempt to move by the most direct road, through Jefferson to
Knox,,-ille, and thence up the river to Ha11)er'S FelTY, but to
move his left by Burkittsville to and ,through Crampton's
Pass, while his centre and right marched by Middletown to
Turner's Pass. These passes are gaps or gorges through
which the roads across the South Mountains run. It must be
remembered that the South Mountains are a continuous range
of hills, and not detached heights. By moving through
Crampllon's Pass, the Union left would debouch in rear of
Maryland Heights and of the forces under McLaws which
Lee had ordered there, while the route chosen for the rest
1
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of the army would place it between Longstreet and D. H.
Hill on the right, and Jackson's forces beyollll the Potomac
on the left.
.JJ has been said that it does not appear at what. hour on
the 13th l\IcClellan came into possession of Lee's order. A
somcwha.t long letter written by him to General Franklin on
the 13th, is dated 6.20 P.M. In that letter he gave Franklin
the substance of thc information which he had obtained from
Lee's order, and also told him that his signal officers re
ported that lVIcLaws was in Pleasant Valley, and that the
firing showed that Miles still held out. He also informed
him that his right advance had occupiedl\IidcUetown in the
Catoctin Valley, and that the four corps of his cent,r e and
right, with Sykes's division, would move that night ani! early
the next morning upon Doonsboro', to carry that position;
that Couch I had been ordcrcd to concentrate his division
and join him as mpicUy as possible; that, without waiting
for the whole of that division to join, hc was to "moye at
daybreak in the morning by Jefferson and Durkittsville upon
the road to Rohrersville." The letter proceeded thus: "I
have reliable information thnt the mountain pass by this rond
is practicable for a.rtillery and wagons. If this pass is not
occupied by the enemy in force, seize it as soon as prac
ticable, nnd debouch upon Rohrersville in order to cut
oft' the retreat of, or destroy MeLaws's cOIDmand. If you find
this pass held by the enemy in large force, make all your
dispositions for the attack, and commence it about half an
hour after you hear severe firing at the pass on the Hagers
town pike, where the main body will attack. Having
gained the pass, your duty will be first to cnt off, destroy.
or capture McLaws's cOlnmantl, and relieve Colouel Miles.
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If you effect this, you will order him to join you at once with
all his disposable troops, first destroying the bridges over
the Potomac, if not already done, and, leaving a sufficient
garrison to prevent the enemy from pussing the ford, you
will then.retul"U by Rohrersville on the direct road to Boons
boro', if the main column has not succeeded in its attack.
If it has succeeded, take the road to Rohrersville, to Sharps
burg and Williamsport, in ordel' either to cut oft'the retreat
of Hill and Longstreet to the Potomac, or prevent the re
passage of Jackson. My general ,idea is to cut the enemy in
two and beat him in detail. I believe I have sufficiently ex
plained my intentions. , I ask of you, at this important mo
ment, all your intellect and the utmost activity that a gen
eral can exercise."
It is proper to dwell upon this letter of McClellan's, be
cause it seems to be the first order that he issued after he
came into possession of Lee's lost order, and it seems to be
indisputable that ill issuing it he made a mistake, ~ch
made his l\1arYI~ campaign a moderate success, bought nt
a great price, ins ead of }1 cheap and o\'erwhelming victory.
His" general idea" was excellent, but time was of the essence
of the ';~te~:i;~'ise, and he let time go by, and so failed to re
lieve Miles, and failed to interpose · his masses between the
wings of Lee's separated army. "::'I10ve at daybreak in the
mOl'lling." Let us see what this Ineans. Franklin wus at
Buckeyston. The orders were issued from "Camp near
Frederick,".at 6.20 P.1I. Buckeyston is about twelve miles
by road from the top of Cmmpton's Gap. Franklin's troops,
like alt the troops of a force marching to meet and fight an
invading arllly, were, 01' should have been, in condition to
move at a moment's notice. The weather on the 13th was
extremely fine, and the roads in good con!lition. Therc was
no reason why Franklin's corps should not have moved that
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night, instead of at daybreak the next morning. There was
every reason for believing that there were no Confederate
troops to interfere with him in his march to the Gnp, for Mc
Clellan knew that they were all fully employed elsewhere,
and, if there were, the advance guard would give him timely
notice of it, and if he stopped then he would be just so much
ncarcr his goal. 'Ve know now that if he had marched no
farther than to the foot of the range that night, a dishmce
which he ought to have accomplished by midnight, he could
ha"e passed through it the next morning substant.ially un
opposed, and that advantage gained, the Federal army ought
to have relieved Harper's Ferry or fatally separated the
wings of Lee's army, or both. Al1l1 what we know now, Mc
Clellan had strong reasons for believing then, and strong
belief is more than sufficient reason for action, especially
where, as in this case, he could not lose and might win by
speed, and gained nothing and might lose abnost every
thing by delay. He was playing for a great stake, and for
tune had given him a wonderfully good chance of winning,
and he should have used every card to the very utmost, and
leU nothing to chance that he could compass by sl(ill and
energy. But there are some soldiers Who are much more I
ingenious in finding reasons for not doing the very best
thing in the very best way, than they are vigorous and i1'l'e
sistible in clearing away the obstacles to doing the very best
thing in the very best way.
As McClellan respected the night's sleep of Franklin and
his men, so did he that of the rest of his army. No portion
of it was ordered to move that night, with the possible ex
ception of Couch, who Wl\S ordered to join Franklin "as
rapidly as possible," and no portion of it o(,}wr than Frank
En's was ordered to move so early as daybreak the next
L'1orning. The earliest hour for marching that was pre
\)1
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!lcribed t.o any other comllul.lld was "daylight," on the 14th,
at which hour Hooker was t{) 8tJt ont from tho Monocacy
and go to Middletown.
As the distance between Cr(lll1ptoll's Gap and Turner's
Gup is Gbout six miles in [\ straight line, and as the countr}'
between is a practically unbroken range of ruggod hills, the
attnok and defei;ce 01 each pass was quite isolated from the
athol', though tho fighting was going 011 at each place on
the 8(1mO day, all day at Turner's Gap, and all the n.ft,ornoon
at Crampton's. As the most immediate object, in point of
time, was the relief of Hal1Jer's Ferry, and as the Union left
canied its pass lUnch earlier th(ln the Union right, tho ae·
tion at Cmnipton'ti emp may as well be described first..
General McLaws does not seem to have apprehended uny
yery prompt action on the part of McClellan by the way of
the South Mountain passes, uut. he was too good a soldier to
leave his rear quite unprotected. So, whilc he was busy in
hddng Maryland Heights, at the southcrn end of Pleasant
Valley, and aiding in the capture of Harpet>s Fen)" he not
only drew a thin line of troops ucross the valley in his rear,
but sent some troops and guns to the lowor passes of tho
South Mountain mngo. On the 13th, cannolluding to the
east and northeast, und the reports of his cavalry scouts,
indicated the uJvance of the enemy from variolls directions;
but he did not attach much importance to these indications,
as the lookout from the mountains saw nothing to confirm
them. On the following duy, news of an advance of the ellemy
toward the Brownsville Gap (the one next south of Cramp·
ton's Gap, and about 0. mile from it) led him to call up two
morc brigades, and he sent word to General Cobb, who com
manded one of them, to take command of Crampton's Gap
so soon as he should m'l'ive in that vicinity. Tho Gap was
over five miles from the position of his main force, and
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h e himself was directing the fire of his guns on l\fa.rylmid
H eights, when he heard cannonading from the direction of
Crampton's. Still he did not feel any solicitude at first, and
simply sent orders to Cobb to h old the Gap to the lust man,
but presently h e set out for the Gap himself. On his way
therc, ho mot one of his messengers re turning, who told him
that the Federals had forced the Gap, and that Cobb needed
reinforoements. The news was true, and the comparative
ease and rapidity with which tho F ederals had achieved this
success, showed how possible it would have been to ga,in
it earlier, and so save several priceless hours. Franklin's
rmperiority of forco was such that h e gained the crest after
a spirited action of three hOUTS, beginning at about noon on
the 14th. He lost about fi ve hundred and thirty men, allll
estimated the enemy's loss in hilled and wounded at abont
the sarile ; but h e took fTom him four hundred prisoners, a
g un, and three colors. His advance moved into Pleasant
Valley that night, and the rel1ll1ant of t,he brigades h e had
b eaten, those of Cobb, Semmes, and Mahone, h elped to form
1\IcLaws's defensive line of b attle across Pleasant Valley.
The action at Tm'ner's Gap was on a larger scale, took
longer to decide, and was more costly. By th e afternoon of
the 13th, L ee h eard that l\IcClellall was approaching by
that road, and D. H . Hill was ordered t o guard t he pass,
and L ongstreet to mal'ch from H agerstown to his support.
Lee's information seems to h ave come from Stuart, who
commanded his cavalry, and it was undoubtecUy Pleasonton's
cavalry advance which Stuart encountered and reported .
Hill sent back the brigades of Garland and Colquitt to hold
the pass, but subsequently ordered up the r est of his divi
sion fro111 the n eighborhood of B oonsboro'. This, h ow
ever, he did not do till the next day, after all examination of
the 11ass, made by him very early on tho morning of th e 14th,
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had satisfied him that it 'could only be held by a large
force.'
So much of the batHe of South Mountain as was fought
at Turner's Gap hardly admits of a precise description. It
lasted a long time, from about seven in t.he morning till well
into the evening, and a good many troops were used first
and last, but the ground was so pcculiar and so little known
to our commanders, that much precious time and many gal
11mt efforts were almost wasted, and it wns not till the day
was near its end that the Federal advance was conducted
with enSl311lble. rrhere was plenty of hard fighting, lmt
much of it was sharp skirmishing, and the whole affair, till
neal' the end, was rather many little battles than one con
nected battle. Thcrc were frequent charges and counter
cha-rges, and many attempts, more or less successful, to turn
the flanks of the opposing forces.
The main road from Frederick, by Middletown to Hagers
town, crosses t,he South Mountain at Turner's Gap. The
mountain is at this point about one thousand feet high, but
the depression of the Gap is some four hunch'ed feet. The
mountain on the north side of the main road is divided into
two crests by a narrow YilJley, which is deep where it touches
the road, but much less so a mile to the north. At Bulivar,
a small village between Middletown and the Gap, Toaus
branch to the right and l~ft. The one on the right, called
the "Old Hagerstown Road," passes up a ravine and
leads to the left over and along the first of the two crests
above mentioned, and enters the turnpike at the Monntain
Honse, neal' the summit of the pass. The lO£t-hnnd road,
called the" Old Sharpsburg Road," follows a somewhat cir
1 The map of Sout.h Mount.ain, prepared ill lSi:!, in tb<, Durt::an
cal Engineers, gi YC~ an excellent ideo. of thi:-; peculiar pO.:5ition.

2*

or

'l'of>O.;rnphi·

34

ANTIETAM AND FREDERICKSBURG.

cuitous route to Fox's Gap, at the top of t.he Monntain,
and about a mile sout.h of the Mountain House, and thence
dcsccnds to the westward. Two 01' three wood roads lead
northward from this road to, and to the westward of, tbe
:lVIountain House. The mountains are steep, lllgged, and
thickly wooded, and rendered peculiarly bard to climb by
rcason of the presence of many ledges and loose rocks. A
good many stone fel1ces also were found there, and they
afforded much protection to the troops defending the posi
tion.
At 6 A.)I., on Sunday the 14th, General Cox, commanding
the Kanawha division of Reno's (Ninth) Corps, marched from
l\Iiddletown under an order received by him from R eno,
directing him to support with his division the advance of
Pleasanton's command, which was composed of cavalry and
artillery. H e took the road to the left of the main road, and
ordered his leading brigade, Colonel Scammon commanding,
to feel the enemy, and to ascertain whether the crest of
South :Mountain on that side was h eld by any considerable
force. As the brigade moved out, he accompanied it, and
presently met a paroled officer returning. An involuntary
exclamation of this officer, when he told him where he was
going, made him suspect that the enemy was in force at the
Gap, and he thereupon ordered hill second brigade, Colonel
Crook commanding, to follow in support, and sent word
lJack to Reno that he was moving his whole division, and
notified Pleasanton that if the command got into au engage
ment, he should command as senior till R eno should come
up. Reno sent word that Burnside and he approved, and
th a~ he would bring up the r est of the corps.
As the first
brigade a(lYanced, Colonel Hayes (our late President) was
sent wibh his regiment to the left, to gain, if possible, the
enemy's right. He succeeded in gaining the crest on the
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left, and established himself there, ill spite of vigorous re
sistance on tho part of the Confederates. Tho rest of the
oommand, with some aid from the tlrtillery of the division,
carriod the entire crest by about 9 A.)f. 'rhe ouemy made
several attempts to rehlko it, but though the fortunes of tho
fight wore for some timo uncertain, the F ederals were solidly
established by noon upon the ground they had won. The
Confederate troops opposed to the Federals on this part of
tho field, were Garland's brigade, whioh lost it,s commander
and was badly demoralized by his fall nnd the rough treat
mont it received, Anderson's brigade, Ripley's brigade, and.
part of Colquitt's, 1111 of D . H. Hill's division, and Colonol
Rosser, who had some cavalry, I1rtillory, and shax}Jshooters.
At about 2 P.M., Federall'einIorcements began to appear in
masses, t,nd something lil{e a continuous line wns formcd.
Willcox's division of the Ninth Corps was thc first to arri\"e
upon the ground, illHl it took position on t.hc right of Cox,
sending one regiment, however, to the extreme left, whorc n,
turning movement was threatened. Sturgis',; division of the
snme corps supported 'Willcox, and of Hocbllan's division
Fairchild's brignde wus sent to the extreme left and Har
liln's was placed 011 the right; but all these troops were on
the south of the turnpike, thnt is to say, to the left of it, ns
seen from the Federal headquarters. Of Hooker's corps, Gib
bon's brigade was placed on the turnpike, to make a clemon
stration on the centre so soon as the movements on tho
right and left lInd suffiejent.ly progressed. The next troops
to thc right were Hatch's division, and beyond him wa~
l\Ieade, who moved up the "Old Hagerstown Hoad" to
1\1ount Tabor Church, and deployed n short distance in nd
"nnce of it. General Ricketts's division came up considera
bly later, and was deployed in the rear. Artillery was plnced
in position wherever it was thought it could be of service to
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the F ederal attack, cavalry was throwll out to watch suspi
cious roaus, and sldrmish ers were used fre ely to covel' the
front of the advancing brigades. At about 4 P.M. the gen
eral advance of the Federals began. 'fhe general sch eme of
it was that R eno's men should close ill upon the Gap from
the ground which they had won to the south, while H ookcr's
men were to reach the same p oint by circling round through
the valley which form ed the approach from the north to the
Mountain House. In executing this movement, it was in
tended t.hat Galla.gher's and Magilton's brigades of Meade's
diyision should pass through the rayine. Seymour's brigade.
of the sal1le division was to move along the summit on t.he
right., parallel to the ravine, :md Hatch's division was to
take the crest on the left; Ricketts's division was to follow
in reserve; Gibbon's employment Las already been incH
cated. Thus, including the r eser ves, eighteen Federal bri
gades, with artillery and cavalry, were used in this final
operation.
To llleet this general attack, there wcre present on the
Confederate side the five brigades of D. H. Hill, vi z. : Gar
land's, Colquitt's, Ripley's, Rodes's, and G. B. Anderson's.
To these were added, about 3 P.~l., from L ongstreet's com
mand, the brigades of Drayton and D. R. Jones (uncler
Colonel G. T. Anderson), and at about 4 P.M. the brigades
of Evans, Pickett (uncleI' Garnet t) , K empel', and J enkins
(under 'Valker), and Hood's division of two brigalles, com
manded r espectively by W o.ffol'Cl and by L aw. If we call
Rosser's command a brigade, it will flppeal' that the Confed
erates at Turner's Gap lllet with foul'teen brigades the
assault of the F ederal right, made with eighteen brigades.
In the afternoon fi g htin g, Colquitt's brigflde was in the
centre, astride of the tllJ'l1pike. The r ight was formed of
the brigades of Drayton, G. '1'. Anderson, Ripl ey, und G. B .
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Anderson, in the order named from left to right, flnpported
by Hood's two brigades, and with Rosser's men allel what
was left of Garland's brigade at and in rear of the right; un
the left were the brigades of Rodes, who did most of the
fi ghting ther~, and of Evans, Kemper, Pickett, and J enkins.
The Confederates had plenty of artillery, and they placed
gnns wherever they could find ground for them.
The Confederate reports of this action are not character
i:wd oy that fine tone of sup~riority with which all students
of their reports are familiar. They cln.im to check and re
pulse and drive back the F ederals, but the geneml result is
an admission of defeat. It is refreshlllg to find that farcical
overestimates of the strength of t,he enemy were not confined
to the Federal side. General Garnett's report contains these
words: "It has been subsequently ascertained that General
McClellan's army, consisting of at least eighty thousand
men, assailed our position, only defellLled by General D. H.
Hill's division, [md a part of Geneml Longstreet's corps."
Th6 burden of aU their reports, indeed, is that they were
overwhelmed by numbers, and by them fm'ced to yield, and
wer e " withdrawn," one of their division commanders says,
"in comparatively good order to the foot of t.he hill." D.
H. Hill does not write like a soldier, a.nd permits himself
strange assertions. After describlllg his formation of a line
of four brigades, with Drayton on one flank, he says: "Three
Yankee brigades moved up in beautiful order against Dray
ton, and his men were soon beat.en and went streaming to
the rear. RosseI', Anderson, and Ripley still held their
g round, and the Yankees could not gain our rem'." If Ros
ser, Ripley, and Anderson could hold their ground, when
three Yankee brigades had uncovered their flank, they were
h eroes indeed.
The truth is that this engagement was far from b eing
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creditable to the Confedomtr.s. Some of them undoubtedly
fought extremely well, notably Rodes's brigade, which lost
very heavily. 'fhey were not well handled. The position
was not one of a
Straight pass in which a thousand,
Might well be stopped by three,

because of the latCl'O,} roads which led into it and partially
by it; but it was one which gave great advantage to the
defonders. It is probable that t.he Federals outnumbered
tho Confederates to some extent, but probably not to a grent
extent. If Ricketts's three brigades, which were hardly, if
at all, used, be subtracted from the Federal total of eighteen,
it will leave them fifteen brigades against fourteen Confed
erate brigades, and there is no reason for supposing that
t·hese Federal brigades went into action very much stronger
than thoir opponents. It is truo that Longstreet's lllen went
into action after a toilsome mardI, but the Union troops had
done some marching, too, and they had to fight up hill.
1\:[oreover tho Confederntes were familiar with the termin,
and the Federals were not. It is altogethel' probable that
D. H. Hill's assertion is true, that if Longstreet'l:I troops, as
they caille on the ground, had reported to him, who had be
come familiar with the ground and knew all the vital points,
the result might have been different. " As it WIlS, they took
wrong positions, and in their exhausted condition, after a
long mal:ch, they were broken and scattered." J
General McClellnn's estimate of the numbers on each sido
is about as oriental as usual. He calls the Confederate forco
"probably some t,hirty thonsa.ml in all," and says, "we went
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into action with about thirt.y thousand men." This is an ex- '
tract from his report dated August 4, 1863, when hc had had
plenty of time to think, and must be accepted as deliberate.
It deserves attellti ve consideration. In the first place, let
us consider his own numbers. It is impossible, from his
own figures, to place the aggregate of the First and Ninth
Corps present for duty September 14, 1862, higher than 35,
1M. If he went into action with 30,000, he took in lIlorC
than five-sixths of his aggregate present for duty, and no sol
dier who served in the second year of our war will beliovo
that he even approximl'tted that. In the seoond place, did he
believe in August, 1863-did he believe in September, 1862
that he had driven 30,000 of Lee's army from a \7ery strong
position with 30,000 of his own? Bunker Hill, if he had
read no further in the history of war, might have taught
him the absolute folly of such an idea. And Lee's men
were not embattled fanners, or raw levies, or disoontented
conscripts. They were mell passionately in earnest, men
who had developed a natural aptitude for fighting by four
teen months .of shall) and usually sucoessful campaigning.
They had ::;hown that they could fight hard and march hard
-that their audacity and tenacity were alike remarkable
that they were far more likely to carry difficult positions
than to be dri ven from them. For McClellan, a year after
the event, to profess to believe that he drove Longstreet and
Hill with 30,000 men from thc heights of South l\Ionntain
with 30,000 of his own mon, is one of those extraordinary,
inconceivable, aggro.vating things that stirs everything that
is acrid in the nature of those who follow his career.
General McClcllan reported a loss in this engagcment of
1,568 men, of whom all bnt 22 were killed or wounded.
Of this loss a large part fell upon Cox's 'Kanawha division,
which had 442 men killed and wounded. Willcox's division
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also suffered heavily. The Federal General Reno I was
ldlled almost as soon as he came up to the line occupied by
his men, at about dark. About fifteen hundred Confederate
prisoners were taken. Many of them were taken from
Rodes's brigade, which also had 218 men killed and wounded.
Fi\-e Confederate colonels and lieutenant-colonels were
l,illml or dangerously wounded, besides one brigadier-general
killed.
The uutl1lstworthy character of military reports is illus
h-ated by what we read in print from F ederal and Confeele
mte sources as to the advance up the turnpike made late in
the engagement hy Gibbon's Lrigade. McClellan say~:
" The brignde advanced steadily, driving the enemy from his
l'Gsitions in the wooels and behind stone walls until
The fight continued until nine o'clodl, tIle enemy being en
t,irely repulsed, and the brigade
continued to holt]
the ground it had so gallantly won until twelve o'clock, when
it was relieved." Colonel Meredith, commanding a regiment
in this brigade, says: "It was a glorious victory on the part
of General GiLLon's lJrigac1e, driving tJle enemy from their
strong position in the mountain gorge." On the other hand,
General Hill reports that this advance was" heroically lllet
and bloodily repulsed" by two regiments of ColquHt's bri
gade, and that the fight" gradually subsided as the Yankees
retired." Colquitt himself says: "Not an inch of ground
was yielded." It is of little consequence which is nearer the
tl1lth. The great fact remains that the two bl1ttles of South
l\Ionntl1in were tactical defeats to the Confederates, but
strategical victories won by them. General Hill was right
in saying, "We retreated that night to Sharpsburg, having
I General D. H. Hill sweetly MyS (A. N. VR.., ii., 111), H n renegade Virginia.n,
who was killed by a happy shot from the Twenty-third North Carolina."
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accomplished all that was required, the ueby of the Yankee
army until Harper's Ferry could not be r elieved." This of
itself wus bad enough for McClellan, but it was not all. H e
lmd lost his opportunity not only to save the garrison of
Harper's Ferry, uu t to interpose between the wings of L ee's
army. A night murch of his left and right wing on the even
ing of the 13th-a far easier march than Jackson made on the
night of the 15th, from Harper's Ferry to Sharpsburg-would
have given him possession of both passes early in the morn
ing of the 14th, and if he Imd been there H is hurd to see
how he could huve failed to do such things as fairly startle
one to think of. To crush McLaws, relieve Harper's F erry,
tUl'n e\'ery gun he could get all to Maryland Heights upon
Jackson and vValker, anu hurl forty or fifty thousand men
onto D. H. Hill uncI Longstreet while he interposed between
them und J uckson, seem things not only within the runge of
possibility, but of eusy possibility. Bnt he wus nob equal to
the occasio11. He threw uway his chanco, and a precious
opportunity for making a greut name pussed away. It is no
wonder thut Lee and J uckson were a,uuueious a,t ChancellorG
ville. After their experiences with Pope and l\IeClellan,
they lmd some right to b elieve that a division of their forc es
ill the immediute presence of the enemy might b e ventured
upon. It may be suic1 t.hat McClellan did better than Pope,
and this is true, but such faint praise is the most that can
be said of his action on this important occasion, and liS for
his tactical yietory, it is curious to r eud, as we shall pres
ently, that he did not learn' till cbylight the following morn
ing, that the enemy had abandoned his positions.

CHAPTER ill.
'l'HE AN'l'LEl'AM.

LEE and his generals were not slow to act in presence of
tho danger which still impended. General l\IcLaws made
haste, during the night of the 14t.h, to form his COlllmlUld in
line of battle across Pleasant Valley, about !l. mile und 0. half
below Crampton's, le!l.ving one regiment to support the
nrtillery on l\Io.ryland HeightH, and two brigades on each of
the roads from Harpel~s Feny, i.e., the road which ran from
there over the n.ownsville Pass, and that by the Weverton
Puss. The object of thi" was to prevent the escape of the
gl1rrison of Harper's Ferry by either road, as well !l.S to pro
tect his own right flank. The commands of Longstreet and
D. H. Hill reached Sharpr;burg on the mOl'lling of the 15th,
and were placed in position along the range of hills between
the town and the Antietam, neady parallel to the course of
the stl·eam, Longstreet on the right of the road to Boons
boro', and Hill on thl1 left.
Lee moved to Shm1)slmrg, because he would there be
upon the flank and rear of l1ny force moving against McLaws,
and because the army could unite there to advantage. Long
street says thl1t this position was a strong defensive one, be·
sides possessing tho advantage jnst mentioned. As no other
Confederate troops came up to this position till the follow
i:lg day, it ·is convenient to return to the Federal headquar
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tel'S, and tell what McClellan and his troops clid after the
fighting at South Mountain ended.
It has already been said that Franklin's advance moved
iuto Pleasant Valley on the night of the 14th. An hour after
midnight of that day, McClellan sent Franklin orders to oc
()Upy the road from Rohrersville to Harper's F err,'", placing
a sufficient force at Rohrersville to hold the position against
an attack from the Boollsboro' direction, that is to say, from
tbe forc es of Longstreet and Hill. H e also direct ed him to
attack and destroy such of the ellemy as he might find in
Pleasant Valley, and, if possible, to withdraw Miles's com
mand. The letter ends : "You will then proceed t o Boons
boro', which place the Commanding General intends to at
tack to-morrow, and join the main body of the army at that
place. Should you find, however, that the enelllY have re
treated frolll Boonsboro' towards Sharpsburg, you will ell
c1eayor to fall upon him aud cut off his retreat." These orders
made Franklin's duty p erfectly clear, and it is not easy to see
wby he did not obey them, except that he seellls to have had a
fatal tendency to see lions in his path. Couch joined him at
10 P . i\!. of the night of the 14th, thus raising his forces to a
nominal aggregate of upward of eighteen thousand men
present for duty, whieh must have much more than equalled
the strength of the twelve brigades which MeLaws had to
oppose to him. He was fully informed of MeClellan's plans
and wishes before these orders reaeh ed him, l\nd he knew
from th e t.enor of 1\IeClellan's letter, if he did not know it
dil'eetly and in terms, that he had forced the passage of
Turnel" ~ Gap. UncleI' these cirenmstallees t.he duty was
pressing to put forth, as McClellan had begged him to,
"the utmost aetivity that a general can exereise." Unfort.u
nately for the success of the Union arms, Franklin was not
the man for t.he place. At ten minutes before 9 A .M . of the
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13th, he was two miles from the line of the enemy, whi<.;h
was drawn between him and the place he was ordered to re
lien"e, and waiting (which :iUcClellan had not told him to do)
to be sure that Rohrersville was occupied before moving for
ward to attack th e enemy, and reporting that this might re
quire two honn;' furth er delay. He also reported that the
cessation of firing at Ha11Je r's Ferry made him fear that it
had fallen, and his opinion that, if that proved to ue tru e, he
would need to be strongly reinforced. \By eleven o'clock he
lw.d satisfie d himself that the enemy in his front outnum
h ered him two to one.
Harper's F erry was surrendered at 8 A.~1. of this day. It
was 10llt because Miles did not make his ma.ill defence on
Maryland Heights, u ecause McClellan's ol'llers were n0t
e(lual to the emergency, aud because Franklin's action "'as
not equal to the orders he l"0ceived. After whn,t has been
said, it is hardly necessa.ry to say that Franklin did not m~ke
himself disagreeable in any way to McLaw:;. McClellan
seems to have thought that the" gigantic rebel army" I be
fore him was so gigantic that, with Longstreet and D. H.
Hill and 'Valker and Jackson's entire command away, Mc
Laws could still outnumber three Federal divisiow; two to
one, for he ordered General Franklin to remain where he was
" to watch the large force in front of him," and protect his
left and rear till the night of t.he 1Gt.h, when he was to scnd
Couch's division to Jlfaryland Heights, and himself join the
main army at Keedysville. How he could have expected to
beat the wholc of L ee's army, when he attributed such

I ~lcClellnn's letter of September 11, 1062 (Com. C. W., L, a9).
The nrmy
es timat e of the relative strength of the two al'mies wa s not., at leas t ill t.h e
S8cond Corps, the smne as MeClellnn's. ,. W(~ outnllmber the enemy '1 (ext.l'r.ct.
frOIrI army lctt .?£, dated Frederick: Scptcmucr l:J, 1S(1).
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sh'ength to 0. fmction of it, is 0. riddle which it pa!lses human
powers to solvo.
General Frn.nklin watched the In.rge foroe in front of him
to so much and so little purpose, that they sent t.heir trains
back across the river, and gradually withdrew thelllselYeR,
marched through Harper's Fcrry, camped at Halltown, and
joined the main anny at Sharpsburg on the morning of
September 17th. The scheme of interposing the Federal
arm.Y between the wings of Lee's army was rapidly coming
to naught.
On the night of the 14t.h September, the centre, under
General Sumner: came up in real' of thc right wing, shortly
after dark. Riohardson's division of the Second Corps was
placed at Mount Tabor Churoh on the "01Ll Hagerstown
Road," about a mile north of Bolivar, and the rcst of thc
Second C011)S, and all the Twelfth Corps around Boliyar.
Sykes's division and the artillcry reserve halted for the
night at l\Iiddletown. Orders were given to the F ederal
commanders to press forward tho pickets at early dawn.
Their advance revc111ell thc fact that the Confederates had
retreated during the night. 1 An immediate pursuit was
ordered. Pleasonton's cavalry, the First Corps under
Hooker, the Second under Sj1Il111Cr, and the Twelfth, now
under Mansfield, were to follow the turnpike to awl through
Boonsboro', while Burnside and Porter, with the Ninth
Corps and Sykes's division, were to take the" Old Shal1Jsbul'g
Road" on the left. Burnside and Porter were to be governed
by circumstances on reaching the road from Boonsboro' to
Rohrcrsvi1le, whether to reinforce Franklin or to move on
Sharpsburg. The Federal advance made its appearallce
1 Mendu sayB in h is report : II Morning ope ned with n heavy mist, wh ir:h pre
vented allY view bei ng obtained, w tha t it was not. till 'j A.:\I. that it wa.s asccr
to.inoo the enemy ha.Ll rcti ret1 en tireiy from the l't{onni:nin.·'
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on the west side of the Boonsboro' Pass at 8 A.M. of the
15th. This was the hour at which Harper's Ferry was sur
rendered. The fact of the surrender, and the hour at which
it took place, were speedily made known to McClellan. It
was reasonably certain that the troops assignesl by Lee's
special order No. 191 to the duty of capturing the garrison
at Harper's Ferry, were then around tha.t place, and most of
them far from Lee, and all of them separated from him
either by distance and the Potomac, 01' by Union troops, 01'
bOU1. Whatever his estimate may have been of the amount
of the force so employed, he knew that it comprised all 01'
part of Jackson's command, and the divisions of McLaws,
R. H. Anderson, and Walker. If he looked for no aggres
sive action on the part of Franklin and Conch, he could at
least look to them to hold in check and neutmlize the
forces of l\IcLaws and R. H. Anderson, and this left him free
to 118e his First, Second, Ninth, and Twelfth C011)S, with all
of the Fifth Corps that was with him. and Pleasonton's cav
alry command, against Longstreet and D. H. Hill. In other
words, in fine country and in 1ine weather, he had thirty-five
brigades of infantry to nse against Longstreet's nine bri
gades, and D. H. Hill'H five brigades. Pleasonton's ' cavalry
and the l'eserve artillery were probably as numerons as
Stuart's and Rosser's cavalry and their artillery. We a-SSllme
this, in the absence of figures.
At any rate, McClellan
claims that his cavalry on the 15th overtook the enemy's
cavalry, made a dal'ing charge, and captured 250 prisoners
and two guns. Here again was a great opportunity. With
a long day before him, a force that outnumbered his oppo
nent as fiye t.o two, and pl'Obauly as six to two,l and the
1 It will be obscl'vrd that hel"C find elsewhere nnmbc.l"I:l nrc trC'o. ted in nc<:ort.l
nnce with the l'ucts,l1l1U not in acconlancc with McClcllou'R ~ tnte men ts of his
t!stimate of thelU. It is lrue tliilt il <"'QllllTIuudcl' Ul ust shape his Ilction with rcf
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knowledge tha.t the largo detachments his opponent lw,d
made could not join him for twenty-four bours, and might
not join him for forty-eight or more, it was 0. time for ro.pid
adion, It would seem that he ought to have pressed his
troops forward unrestingly till they reached caunon-shot dis
tauce from the enemy, and made his reconnaissances as his
columns were advancing. He would speedily have learned
the length of the enemy's line, and as the disto.nce from the
summit of Turner's Gap to Shll,rpsburg is only seven or eight
miles, it is not easy to see why he might not have attacked
in force early in the afternoon. He had every reason for
belioving that -delay would strengthen the enemy m11ch
more pl'oportiono.tely than it would strengthen him, and h e
might be sure that delay wonld be o.t least as serviceable to
the enemy as to him in acquiring knowledge of the ground,
and much more so in putting that knowledge to account.
nut it ",os not to be. 'With all his amiable and estimable
and admirable qualitiOR, there was something wanting ill
McClellan. If he had used the priceless hours of the 15th
September, aml the still precious, though less precious
hours of the 16th as he might haye, his name would have
stood high in the roll of great commanders; but he let those
hours go by, and, as will presently be told ill detail, it took
him forty-eight hours to get ready to deliver his main at
to.ok, and then 11e Had to deal not only with Lee o.ncl Long
street and Hood and D. H. Hill, but with all of ' them, with
Stonewall Jackson added, with two of his divisions, o.nd
cronce to hi~ C6timatc of his own Bnd hls opponent.'s force , but it mu st be !=flid
withou t reservation thnt it Is Impossible to beHove thnt McClellan belien ."fl that
on the Peninsula or in 'lInrylnl1l1 th e Conredel'a.tes had the [m'ces he nttrilmtel l
to them. IC he did believe it, he ought., with hh; knowledge of their fi ghting
qunlitiCR, to have abandoned offcnl'iive OpCrl\tion;;; l1.n\l thro wn his arlllY bchilHl
fOl,tifi cutions consh'lcted to protc<..t "rashington , Baltimore, arul Phlhu1clpllia,
u.llll waited for mo rC troops.

r
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McLaws and Walker. It has already been suggested that
Halleck's errol' in insisting on retaining Miles at Harper's
Ferry came neal' being very damaging to Lee. In the seqnel
it proved damaging only to the extent of the we[1kenin g of
his force by stmggling upon the m[1rc1l, and thfl some
what enfeebled condition of some of his troops at Sharps
burg; but if the most had b een made of the opportunity
by the F ederal commander, H[111eck\; e1'ror would h[1ve
proved more useful than the wisest piece of strategy h[1s
often bee n.
Hichardson's division of the Second Corps moved rapidly
through Boonsboro' and Keedysville, and found the COll
federates occupying the position they had chosen beyond
the Antietam. In obeclience to orders, it h[1lted and de
ployed on the east of the stream, on the right of the Sh[1rps
burg rO[1d. Sykes's division C[1mfl up and deployed on the
l eft of Richal'llson, and on the left of the Sharpsburg rO[1c1.
'rhe Confederate n,rtill ery opened on the F ederal columns
fi S th ey came in sight, from positions on th e high ground on
the west side of the stre>llll.
Between Mel'cersville on the llorth allll the confluence of
t.he Antietam with the Potomac on the south, a c1ist[111Ce of
about six miles in a straight line, the Potom[1c follows a se
ries of rem[1rkable-curves, but its geneml course is snch that
11 lille of battle something less thl1n six miles long m[1Y b e
dmwn, from [1 point 11 little below Mercersville to [1 point a
little above the mouth of the Antietam, so [1S to rest both its
flanks upon the Potomac, to covel' the Shepherdstowll Ford
and the town of Sharpsburg, and to have its front covered by
Antietam Creek. The Antietam is crossed by foul' bridges,
of which th[1t nearest its confluence with the P otomac was
not used c1ming the battlfl, except by th e troops of A. P .
Hill, coming from Ho,rpel>s Feny to rein force L ee. The
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next, known as the" Burnside Bridge," is that Ly which the
road from Sharpsburg to Rohrersvill e crosses the stream.
The next above is the bridge of tile Sllarpsburg, Keedys
ville, and Boonsboro' turnpike, and another, two miles a nd
a half higher up, is the bridge of the road from Keedys
ville to Williamsport The stream is sluggish and winding,
and though it possesses several fords, they are difficult. In
the real' of SharpsLurg a good roadleacls to the Shephcrds
t own Ford of the Potomac. B esides the roads already mcn
ti oned, an important turnpike leads northward from Sharps
burg to Hagerstown. On the western side of the Antietam,
the ground rise:; in a slope of woods and fi elds to a sonle
what bold crest, and then falls away to the P otomac.
In this "strong defensive position," L ee proceeded to
form his men for the action which eve nts had so forced
upon him that he could not avoid it without loss of prestige.
His front was covered by the Antietam, his line of retreat
was convenient and open, and tile way was clcar for all his
de tachments to join him. H e was in It position from which
he could not hope to escape witllout serious fighting ana
serious loss, but he Iw.Ll not to fear d qstruction unlesf! hi:;
opponent strucl, at once and struck hard. His position was
very different from what he appears to l1[we expected, and i~
mus t. have been with a strong sense of diaappointment as
well as of anxiety tltat' he formed hi!; thin lines in front of
Sharpsburg. The dream of raiding northward ·to the Sus
quehanna, and of drawing McClellan so far away as to per
mit him to make a poin t on ' Vu.shington, had to b e aban
doned, and instead of that he had to pr epare for a tough
struggle to be mad e with a slllall army P.t b est, and with only
half of that if Iris opponent was prompt.
The National Cemetery at Sharpsburg i<; situated upon the
crest of a hill to the eastward of the tOWIl, and jU's t ol~tside
V. -iJ
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the houses. It fronts upon the main road from the town to
Keedysville, and lies on the southerly side of that road. It
commands a view of remarkable beauty and extent. Within
its enclosure is a small mass of limestone upon which it is
said Lee stood to direct the battle. If oue enters tho ceme
tery and takes his position at the base of the flag-staff, which
stands on the highest ground, he will be within the concave
of the Confederate line as it stood at the commenoement of
the battle. On his left, as he looks northward, is the town
of Sharpsburg, lying in a hollow botween the ridge which
rises to the west of the Antiet·am, and the Potomac, which is
not in sight. Tho Hagerstown pike may be partially seon,
extending northerly from the town, and with a slightly ob
lique direction to the right. At the distance of about a
mile, upon the western edge, and in plain view, stands tho
fa.mous Dunker Church, in the border of a patch of woods.
To the right of it, and to the east of the turnpike, is open
ground, and this is bordered on the right by another patch
of woods. These two patches of timber, with the fields be
tween, were the scene of the most sanguinary lighting of the
17th of September. Looking fmther to tho l-ight, to the
northeast of the posit.ioll of the observer, and at a distance
of something less than two miles, a large brick building
may be seen. This is Fry's house, round which the tents
of McClellan's headquarters were pitchod before and during
the battle. The Antietam oannot be se~n, because of
the depth of t~e ra\ine which forms its bed, but its course
may easily be tmced by the abundant growth of the
trees which fringe its banks. Looking to the right, and to
a distance of about a mile, one sees the upper part of a
basin formed by some hills. At the base of these hills th!l
.. Burnside Bridge" crosses the stream. In the further dis
t,ance to the right, tho spurs of Maryland Heights and the
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stately South Mountain range frame the picture, which is
as full of beauty as it is of interest. Practically the whole
of the battle-field may be seen from this single point. To
complete the description of it, it is to be added that the
woods in which the Dunker Church stands, fringe the west- .
ern side of the Hagerstown pike for about a quarter of a
mile. Then they turn to the westward for about one hun
dred and fifty yards, and, turning again at right angles, the
edge of the woods is parallel to the turnpike for another
quarter of a mile. Further to the north, the ground is open
immediately to the west of the pike, and there are two siza
ble woods, detached from each other, further to the west. I
For convenience of description, the woods to the west, north
and northwest of the Dunker Church will bo called the
West 'Voods, and the woods opposite and to the ea:;:t of the
pike, and separated from it by open ground, wi.ll be called
the East ·Woods. At the DunkerChurch two roads meet the
turnpike, almost forming a right angle with each other.
The course of the easterly of these two roads is southwest
erly to the pike, while the other, which is little more than a
wood road, runs a little north of west from the church. The
'\Test 'Vootls are full of outcropping ledges of limestone,
which alford excellent cover for troops. To the west of the
northern I?ortion of the 'Vest 'Vooels is a height, far enough
to the west to enable the force holding it to take not
1 Some of the report~ fi>peak of a ~tone hOllf1e, with straw ·stacks neR.r it. It 1s
probable, but w;>t certain, that the ~tone hOllse was Nkodcml1F\'~, \\'e~t of the Ha
genltowl; pike,' and in the angle hetween it Bud the rood to \VilIialllsport. Tho
h
bUl"I1ing bllilding::l" were, a.lmost certainly, aile MnTnc'!:=, east of the Hagers
town Pilte, and not very far from D. R. MiBer"s hOUR€:. They are not shown on
th~ plllll . I ~aw them in flame!', On the right of Seng\vick'" rlivi~ion, as I \~erit
into action, nnd when I next viAited the grounn, some few years nfter, I was
assured that they were l[nme·~. The Dutch or Gcrmll.u Rettlers of the neIghbor
hood seem to have bep,n fRmily connections. I found thr<."e sepal'ato fl\milic:I or
Poffenbf'rg(;rfl, for in~tnncn . -F. \V. P.
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only in flank but in reverse the whole of the Confederate
position.
As we have now reached the point at which the nucleus of
Lee's army has taken position iu front of Sharpsburg, while
two divisions of McClellan's army have formed up for the
attack, the time seems to have cOllle for some remarks upon
the character of the two armies. There is no occasiou for
saying much about the rank and file of either side, for the
soldierly qualities of both are too well known. After eighty
years of'peace, the snrface of which had been scarcely ruffled
by the war of 1812 and the Mexican war, the men of the
North and of the South had shown that they still possessed
the soldierly qualities of the Anglo-Saxon race. For four
teen months they had been opposed to each other, and from
the first to the second Bull RUn, at Williamsburg (md Fair
Oaks, and Gaines's :Mill, and Malvern Hill, and in all the cam
paigning w hicIt came between the first clash of arms and the
last struggle at South Mountain, they lUld displayed intelli
gence, con rage, endurance, tenacity, and patriotism. The
qualities that had enabled the South to win the first battle
of Bull Run, and had made Massachusetts men" stand in the
evil honr" at Ball's Bluff, had beeu developed and disci ·
plined by the experience of war, and Lee and McClellan now
had each an instrument to work with, which had been not
perfected, but much bettered by the tempering processes of
the field.
When we pass from the men to the commanders, there is
more to be said. Lee had Longstreet and D . H. Hill and
Hood and Stuart with him, while Jackson and A. P. Hill,
and :McLaws and Walker were hastening to join him.
McClellan had for corps commanders, Hooker and Sumner,
and Porter and Franklin, and Burnside and Mansfield, while
his division .commanders were Cox, Couch, Doubleday,
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French, Greene, Hatch, Meade, Morell, Richardson, Rick
etts, Rodman, Sedgwick, Slocum, 'Y. F. Smith, Sturgis,
Willcox, and Williams. If a student of military history,
familiar with the characters who figured in the war of aeces
sion, but happening to be ignorant of the story of the battle of
the Antietam, should be told that the men we have named
held the high commands there, he would say that with any
thing like an equality of forces, the Confederates must have
won, for their leaders were men who made great names in
the war, while the Federal leaders were, with few excep
tions, men who never became conspicuous, or became con
spicuous onl)' through failure. Their names are for the most
part unknown to the public, and few can say who among them
are alive or dead. In September, 1862, McClellan had been
fifteen years a graduate of the Military Academy, and for
all but about four of these years he had been in the military
service of the United States. He had resigned in January,
1857,. giving up the commission of a captain of cavalry, and
he had been raised at one step from ciyillifo, in l\Iay, 18G1, to
the position of major-general in the army. He was a man of
short and solid figure, good carliage, and singularly pleasing
manners. He was never in a hurry, and always seemed to
hn,ve plenty of time at his command. He.had shown marked
ability as an organizer, and his men gcnera.lly felt an almost
idolatrou;cnthusiaslll for him. He had been so slow to
commence operations against the army that had beaten
McDowell in 1861, that many peopl.e had come to entertain
grave doubts of his capacity, and the doubters haJ grown
111.0re numerous and positive since the failure of his Pen
insular campaign, though his shortcomings there JiJ not
then inour all the censure they deserved, because of
the very generally entertained belief that the failure was
owing to interference at Washington with his plans. Af;er

54

AN'l'lEl'AM AND FREDEHICKSBUHG.

Pope's defeat the army turned to him passionately, and the
people hopefully, a.nd the time was now coming that was to
test the question of his talents.
McClellan's lieutenants were Sumner, Burnside, and Frank
lin. Sumner WIlS quite an old man, though still vigorous
and active. He was not a graduate of West Point, but he
had been a soldier all his life, and he was rapidly promoted
from a colonelcy of cavalry to the grade of major-general of
volunteers. ( He was a most excellent and every way respect
able man, and he had in the highest degree the courage of
a soluier,l l.mt he was wanting in the courage of a general.
He was apt to be demoralized by hard fighting, and to over
estimate the losses of his own side and the strength of the
enemy, and he seems to have possessed no judgment as a
tactician. It is probable that his training as a cnvulry offi
cer had done him positive harm as n leader of infantry.
Franklin had been a soldier all his life-that is to sn.y, he
had been first in his class at West Point, and from 1843,
when he graduated, he had been serving in the Topograph~
ical Engineers, till l\Iny, 1861, when he was commissioned
briga.dier-general of volunteers. Something hns been said
of him already, and more will be said of him, when his part
ill .the battle of Fredericksburg is discussed. For the pres
ent it is sufficient to say that whatever his merits may have
been, he distinctly did not belong to the class of fortunate
and successful soldiers. Burnside, also, was a West Point
graduate, but he had been out of the service more than seven
years when the war broke out. Few men, probably, have
risen so high upon so slight a foundation as he. He is deael,
and what must be said of him is therefore to be said with
forbearance. His personal nppearance was striking and fine,
and his manner was frank and captivating. Nobody could
encounter his smile and receive the grasp of his hand with
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out being for some Hme under a potent inJ1uence. It is
probably true that that man's manners made his fortune, for
he remained long in the service in high places, and yet his
presence was an' element of weakness where he was a sub
ordinate, and was disastrous when he held a great command.
Hooker, too, is <'lead. Brave, handsome, vain, insubordi
nate, plausible, untrustworthy, he had many of the merits of
0. lieutenant, but not all, and he too failed dismally when he
was made commander· in-chief. As an inferior, he planned
badly and fought well; as chief, he planned well and fought
badly. He was so unfortunate in his bearing as a corps
commander that his great chief Sherman was glad to be rid
of him, and he left the army in front of Atlanta, and never
was set to worl;: against troops again. Of the unfortunate
Porter it is unnecessary to speak. His vindication at the
hands of the Military Commission is magnificent, but he had
little to do at the battle of the Antietam, and nothing to
do afterward. The excellent Sedgwicl;: never climbed high
on the hill of fame, and Grant's presence so overshadowed
l\Ieade from the spring of 1864, that. one is .left to saying
with some dlffidElllde that he seems to have been rather a
meritorious'than a brilliant commander. The names which
afterward became more or less splendid, such names as Han
cock, Humphreys, Griffin, \Vanen, Barlow, and }\files, be
longed to men who, in September, 1862, were brigade com
manders or not so high, The only other division com
mander who went into action on the Federal side at the An
tietam who calls for special mention, was Cox, a useful citizen
of the Garfield type, a good soldier, and an admirable man.
As 0. corps 'commander in Sherman's army, and afterward as
Governor of Ohio, he came to be widely amI favorably known
in the West, but he was almost a stranger to the army of the
Potomac, with which he only served for about two months.
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On the afternoon of t he hot fifteenth of September, while
the long columns of the F elleral army were resting along
the Boonsboro' road, General l\IcClellan passed through
th em to the front, and had from them such a magnificent
recepti~n as was worth living for. Far from the rear the
ch eers were heard, faintly at first, and gradu ally the sOllnd in
creased and grew to a roar as h e approached . The weary men
sprang to their feet and cheered and cheered, and as he went
the cheers went before him and wi ~h him and after him, till
the sound receding with the distanco at last died away.
Tho troops moved on later, slowly and wearily, [md some of
them were not in position till the next morning.
Genoral McClellan says that after a rapid examination of
the p osition, he found it was too late to attallk on Mon~ay .
H e does not say at what. hour ho roach ed t.h e front, but, as
has been said, it was well into th e afternoon. Neither does
be tell us why h e arrived so h. te , B esides making the rapid
examination of which he speaks, h e seems to lmye done
,nothing beyond directing the placing of the batteries in the
centl'e, and indicating the bivouacs for the different corps.
This last was a simple matter, as h e merely massed them
neal' and on both sides of the road from K eedysville to
Sharpsburg, So all tIlis day, the fifteenth of September,
L ee ::;tooc1 in front of Sharpsburg with tho troops of-L ong-'
stroet and D. H. Hill alone, while the whole army of the
Potomac, excepting Fn.nklin's command, was Ileal' him.
Tuesday the si:d eenth was a tenibly hot day in its early
, hours, with a burning sun and no breeze, but at ab out eleven
the sun b ecame overcast, and a little air stirred from time t o
tin;te. It was a day of mer e idleness throughou t, for a large
part of the army,' and no one but the gunners had anything
1 The Second Corps, at BUY ra.te, did not moye that day, but remain ed massed
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to do in the forenoon. "Te lay about all the eastern slope of
the ridge which interposed between us and the valley of the
Antietam, and occasionally we would go to the crest of the
ridge to see what we could see. There was plenty to see,
but unfortunately that was not all of it. The Confederate
batteries were ,,:ide awake, and their practice was extremely
good, and projectiles flew over the crest so thicldy that mere
curiosity was not sufficient to keep anyone there long.
O!l the morning of this day Jackson arrived at Sharps
bui'g with his own division, under J. R. Jones, and Ewell's
division, under Lawton. His troops wei·c allowed some rest,
and then his own division was placed on the left of Hood,
who, being himself on the left of D. H. Hill, prolonged the
Confederate line northward and westward to the Hagerstown
pike. Jackson's right rested on the pike. 'Vinder's and
Jones's brigades formed his front line, and Taliaferro's and
Starke's his second. Early's brigade of Ewell's division was
formed on his left, to guard his flank, and Hays's brigade
was formed in his rear. Stuart, with the cavalry, was still
fl1rther to the left, llear the Potomac. Lawton's and 'rrim
ble's brigades, of Ewell's division, were left to rest near the
Dunker Church. Walker, also, early this day, crossed the
Potomac on his return from Harper's Ferry, but he also
seems to have rested till daylight the next morning, when
he placed his two brigades on the extreme right of the Con
federate position, about a mile and a half south of Sharps
burg, and in support to General Toombs, whose brigade was
guarding the approach by the H Dmnside Bridge." These
were all the troops which Lee had with him all day on the
16th, for l\fcLaws did not come on the ground till sunrise
the next lUorning, Anderson's division followed him, and A.
P. Hill did not arrive till half-past two P.M. Artillery seelUS
to have been singularly plenty among the Confederates, for
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D. H. Hill, after stating that on the morning of the 17th he
hau but 3,000 infantry, proceeds as follows: "I had, however,
twenty-six pieces of artillery of my own, and near sixty
pieces of Cutts's battalion temporarily under my command." I
As twenty-six pieces is a liboral allowance for 9,000 infantry,
this stat,ement excites some surprise.
The ground occupied by the Confederates near the" Burn
si(le Bridge" was favorable for their defence. It consisted
of undulating hillH, theu: crests commanded in turn by
others in their rear. Tho briuge itself is a stone stl1lcture
of three arches, with a stone parapet above. This parapet
to some extent flanks the approach to the bridge at each
end. 'fhe stream runs through a narrow yalley. On the
right bank (held by the Confederates), a steep slope comes
very near the edge. In this 810I)e the roadway is scarped,
running both ways from the bridge, and passing to t.llC
higher land above by ascending through rravines. On tho
hill-side immediately above the bridge was a strong stone
fonce, running nearly parallel to the stream. The turns of
the roadway were coyereel by rifle-pits and breastworks mado
of rails and stone. The slope was wooded to a considerabb
extent.
For some reason which has neyer been mado public, the
right division of tho finny, Burnside's command, was di\-ided
at Sharpsburg. Hooker's corps was made the extreme right
of the army, and the other corps, the Ninth, now under Cox,
with whom Burnside went, was made the extreme left. It
was the underst,a nding of the time at Burnside's headquar
ters that Hooker had in some way procured this separute
duty, with a view to giving himself more importance: Burn
side declined to assume personal command of the Ninth
J

A. N. Va. , H., 114.
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Corps when this separation took place, intimating that if he
should so assullle command, it woulo. look like acquiescenco
on his part with the al'l'angement, and might tend to make
it permanent. Thus Burnside's position became somewhat
anomalous. It is possible that this division of his command
may have been the, commencement of the estrangement be
tween him and McClellan, of the existence of which at a
later date there is strong evidence.
General McClella,n went to the left of his line himself, to
see that the Ninth Corps was properly pos!eo., his idea being
that that force must be prepared both to resiut an attack by
the left bank of the stream, and to carry the bridge at the
proper time. It is believed ill some quarters I that Burnsido
wa-s very slow in moving to the posi!ion assigned him, but
McClellan simply says that he found it necessary to make
considerable changes in his position, and that he directed
him to advance to a strong position in the immediate vicinity
of the bridge, and to carefully recolllloitre the approaches to
the bridge.
By this time McClellan's plan for the hattIe seems to
have taken o.efinite shape in his mind. It was extremely
:;imple, and ought to have been successful. It was in brief
to attack the Confederate left with the corps of Hooker !lnd
Mansfield, supported by Sumner's, and if necessary by Frank
lin's, and, as 800n as matteI'S looked favorably there, to move
the Ninth Corps against their extreme right, and whenever
either of these movements should bc successful, to advance
1 It is even asserted thnt on coming up to the line formed at the Antietam, on
the 15th, Burnside placed his commnnrl behind Aome of the trooplt nlready in po
sition, instead of moving at once to the ground n&signed to him on the left, and
t,h at he 8taycrl there till n. late hour, in Flpite. of repcnte<l orrler~ to move; that
again on the 16~h he rlid no~ move to his aSlSigned position till a.fccr the receipt
of repented nrgcnt omer:; from McClellAn. Thiii is given fOl" what it is worth.
The success of our Rrmy was unrloubtcdly greatly lessened by jealousy, distru~~
and general want of the tllten..te OOrtllale.
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his centre with all the forc e disposable. With what Mc
Clellan knew then, with n.1l we know now, ncarly twenty
years after the battle, thc plan seems to have been well
suited to the position of aft"airs. There is n o censure too
strong for his delay, but, having determined or permitted
himself to delay, he shaped his programme well enongh.
But for the success of this as well as every other military
enterprise, ,two things were important, if not indispensable
first, that he should n ot tell his opponent what he was going
to do; and second, that he should do well the thing he pro
posed to do. Able commanders seek to delude their oppo
nents. They use aU t he craft which they possess to induce,
the enemy to b elieve that the blow is to fall at some place
other than the place which t,hey have chosen. If possible,
they lead the enemy to strengthen the point where the
feigned attack is to b e made, and to weaken the point where
the real attack is t,o bo made. Thus Marlborough carried th e
line of t,he :Mehaigne at Rmnillies. Thus Thomas deluded
Hood at Nashville. :Military history is full of such examples.
But McClellan resorted to no such artifices; on the contrary,
he informed L ee that he proposed to make his main attack
with his right" and not only that, but almost certainly told him
that he had greatly strengthened it for the purpose. With
l\faryland'so full of Confederate sympathizers as it was, we
cannot donbt that L ee knew hy this time the geneml eli I'i
sion of l\fcClelbu's army, and we can hardly doubt that he
lmew that he had departed from it to fi ght this battle.llHow
ever this may have been, it seems undeniable that McClellan's
dispositions ou the ltlth were exactly appropriate to It plan of
battle which contemplated a main attack to be made by his
leH, strengthened by t.roops to be moveel ther e under cover of
the nigh t, and t hat they wer e extremely inappropriate to the
plan which he had formed and to which he adhered.
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On the high ground in the centre of his position, between
the Kecdysville read on the left and Fry's house on the
right., McClellan placed several batt~ries of long range guns.
Standing among those guns, one could look down upon nearly
the whole field of the coming battle, while the view was. per
haps more COll1l?lete from the high ground on the left of the
road, where some of the Fifth C011)S batteries were placed.
}'rom this point one could look to the right through the
open space between the "East and 'Vest 'Voods." From the
further bank of the stream in front, .the lanel rose gently
toward the ridge occupied by the C~nfederates, checkered
with ...cleared fields and corn-fields, and traversed by many
fences. The famous " sunken roa.d " was almost in front of
the spectator looking west. It branched off from the
northern side of the Keedysville pike, about half way from
the rll'er to Sharpsburg, and mn in broken lines to the Ha
gerstown pike, which it entered auout half-way between
Sharpsburg and the Dunkel' Church, but nearer the latter.
, The conformation of the ground was such that these cen
tI'lll Federal batteries could sweep almost the whole exten~
of the hostile front. Some of them had a direct fire through
the space between the East and 'Vest Woods, and others of
them could enfilade the refused left wing of the Confeder
ate army.
About 2 P.M. McClellan ordered Hooker to cross the An
tietam at the upper bridge and a ford neal' by, to attack and,
if possible, turn the enemy's left. He also ordered Sumner
to cross Mansfield's Twelfth Corps during the night" and to
hold the Second in readiness to cross early the next mol'll
ing. He seems to have elevated the res~ of the day to ex
aminations of the grouncl,. findin3' fords, clearing ap
proaches, and hastening the arrival of the ammu!l.ition l'.:::.d
supply trains.
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It is an ungrateful task to be always finding fault, but an
important batt-le is to be described, and the reasolls why its
results were what they werc, and only what they were, must
be fully given. The perniciousness of the mistake which
-McClellan made in delaying his attack cannot be too strongly
insisted upon. The reasons which he gives for his delay are
. entirely inadequate, and part of the use which he made of
the time thus placed at his command was positively dam
aging. But having delayed his attack till the enemy was
largely or completely concentrated, and having informed him,
by the language of acts which it was difficult to misinterpret,
where he meant to strike, it yet remained possible to strike
with vigor and with concert. Instead of doing so, he issued
such orders to his corps commanders on the right as made it
. impossible that they should act with concert early on the
17th, and improbable th~t they would act with concert at all.
Unde~ such orders, the attacks were far more likely to be
successive than to be simultaneous.
On Tuesday the 16th, at 4 P.lI., Hooker moved. He
crossed the Antietam without opposition, at the points in
dicated. Circling around until he faced ,southward, he pre
sently came upon the Confederate pickets. His troops were
deployed at once, witlt :Meade in the centre, Doubleday on
his right, and Ricketts on the left. The attack, such as it
was, fell upon Hood's two brigades, Meade's division of Fed
erals being principally engaged. The advantage seems to
have been slightly upon the side of the Federals, though
each side claims to have forced back the other. Longstreet
says "Hood drove him back, but not without severe loss,"
and Hood admits that he was relieved by Lawton, with two
brigades, at the close of the fighting, though he claims that
this was to enable his half-starved men to coolr. The re
lieving brigades werc those of Trimble, which formed up
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next to the division of D. H. Hill, and Lawton's, which took
position on its left.
During the night Mansfield crossed the Twelfth C01-PS,
following ill the t~·ack of Hooker, and IJassed what was left
of the night about It mile in rear of Hooker. The Federal
and Confederate pickets on Hooker's front were exceedingly
close together. Sumner's Second Corps, Burnside's Ninth
Corps, and all of Porter's Fifth Corps that had arrived, re
mained in bh' ouac. 1\ol0rell's division of the Fifth Corps ar
rived in the evening of the 16th.1 Franklin's Sixth Corps
and Couch's division of the Fourth C01~S were still at a dis
tance, ill .the neighborhood of Crampton's Gap. Of the
Confederate army, all the divisions were now in position
excepting those of l\:IcLaws and Anderson, which, as has
been said, arrived very early on the morning of the 17th,
and A. P. Hill's, which arrived after noon of that day.
As the Federal and Confederate annies have now been
brought face to face, it may be well to say·what there is to be
said about the strength of each army. The Confederates
have always claimed that they fought this battle with such
vastly inferior numbers that it deserved to be considered a
glorious victory for them. Jackson's soldierly report of this
battle contains no boastful assertions upon this point, and
Early, contrary to his later habit, is equally temperate, but
A. P. Hill declares that three brigades of his division, not
nnmbering over two thousand men, with the help of his
"splendid batteries," drove back Burnside's corps of 15,000
men. D . H. Hill, whose writing ib his report is especially
offensive, declares that he opened upon an "imposing force
of Yankees" with five guns at twelve hundred yards distance,
J Statement of a colonel.
But Porter"s Report r:nys, nt. about noon. Mortll re
lieved Richardson on the 17th, when he went into action with the other divisions
of the Second Corps.
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and routed them by artillery fire alone, unaided by musketry.
He also declares that th~ battle was fought with less than
thirty thousand men, and that if all their stragglers had been
up, McClellan's army would have been completely crushed
or annihilated. It is but fair to him to say that his compli
ments m'e not paid to his opponents alone. He declares
that" thousands of thieving polkoolJS" had kept nway from
the battle on his side" frOI11l;heer cowardice." Hood declares
that lri~ "two little giant brigades" became engaged with
" not less th[1ll two corps" of the Federal army, "wrestled
with this mighty £orce," and drove it from its position and
forced it to abandon its guns. l\IcLaws considered the bat
tle of Sharpsburg a very great success, regai'd being had
to the " enormous disparity" between the opposing forces.
D. R. Jones uses the same phrase of enormous disparity.
Longstreet says that the Confederate forces seemed but a
handful when compared with the hosts thrown against them,
and permits himself the following assertion: "Before it
was entirely dark, the hundred thousand men that had been
threatening our destruction for twelve hours, had melted
away into [\ few stragglers." I Lee declares that this great
battle was fought by less than forty thousand men on hi~
side. Finally, Colonel Taylor, in his "Four Years with
General Lee," makes Lee's entire strength at Sh(11)sbnrg
35,255. 2
Apropos of Southern statements as to the forces present
on their side in the battles of the War of Secession, a New
England man who had served in the Army of t.he Potomac
said: "A few more years, [\ few more books, and it will
1 A. N. Va., iL, S£).
• The Richmond Enquirer account, dated Sept em"",. 2.3, gh'es Lee a bout sixty
t housand, and McClellan from a hundred ro a hundred and fifty thousand. V.
Reb. Ree., 476.
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appeal' that Lee and Longstreet, and a one-armed orderly,
and a casual with a shot-gun, fought all the uattles of the
rebellion, and killej all the Dnion soldiors except those
who ran away." The wit of this speech will be most enjoyed,
and Us point most clearly seen, by those who a~'e familiar
with Southern military writings, but it is no more t.han sim
pl~- justice to Colonel Tnylor to Stty, that in estimating the
force of the Federal and Confederate troops p~'esent ltt
Sharpsburg, he 1ll1s gone to >;ources which he had a right to
consider original, and that he has used his material fairly.
His total of 35,255 Confederates was ani"ed at by using tlte
official reports of the Maryland Campaign, published by
authority of the Coniederate Congress, and as these reports
are for the most pnrt dated ,,"ithin a ye1'y short time after '
the battle, they are entitled to the credit which attaches to
evidence which is substnntially contemporaneous. He next
asserts tha.t McClellan states in his official report that he
had in action, nt the battle of the Antietam, 87,164 of all
arms, and thi>; is true, though it was undoubtedly a careless
. utterance of McClellan. His cOlllment,~, however, are unfair,
and this must be pnt in a clear light. He says, for instance:
" As. a wall of adamant the 14,000 received the shock of the
40,000, and the latter, staggered by the blow, reeled and re
coiled in great disorder." This he says 'in speaking of the
fighting 011 t·he Confederate len, and then he says: "The
disproportion in the centre and on our right was as great as,
or eyen m01'e decided than, on our loft." And in summing
u p he says: "These 35,000 Confederates were the very
flower of th 9 Army of Northern Virginia, who, with illllo111
i table courage and inflexible tenacity, wrost.led for the
lIl as~e l'y in the ratio of one to three of their adversaries."
This is calculated to give not only an erroneous but a false
impression. The battle was very creditable to thc Con fed
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erates, but in no just sense, nor in any sense at all, could
they be said to wrestle for the mastery in the mtio of one to
three. So far is this from being true, that it is highly
probable that all the wrestling that was done was done by
nearly equal forces, and reasonably certain that there was
not an hour, nor a quarter of an hour, when Lee's lines were
simultaneously pressed by 15,000 Union soldiers. If this
be shown, it will detract fi'om the credit of the Federal com
manuel', but it will dispose of the extravagant claims made
for the Confederate soldiers. l
Colonel Taylor says explicitly: "Every man was engaged.
\Ve had no reseryc." T~e first thing to be done, therefore,
is to test the accul'llcy of his estimate of the Confederate
strength. Without undertaking to reject the statements of
other Confederate commanders as to their strength, we can
not accept D. R. Jones's statement, which Colonel Taylor
adopts, that" on that morning (September 17th), my entire
command of six brigades comprised only two thousand four
hundred and thirty men." There were twenty-seven regi
ments in these brigades, they bad been on the ground since
the morning of the 15th, and so their stragglers hau had
plenty of time to come up, and were sure to haye done so,
as the Federal army had been following them nil the way
from Turner'., Gap. General Jones himself says that two of
his regiments, the Second and Twentieth Georgia, numbered
403 men. Therefore he must be unuerstood as nsserting
that twenty-fiye regiments numbered only 2,027, or nbout
81 men eaClt. The summer had been a hard one for the
Army of Northern Virginia. it is true, but the Confederate
lOne does not look for humor in n. ~tcrn Fitory like this, but the Chnrlcl5ton
Coul'ier account of the battie contains the follo\ving statement: "They fonght
until they were cut b pieces, nnd then retreated only because they had fired their
last round." V. Reb. Ree., 474.
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brigades, which General Johnston said averaged 2,500 before
Seven Pines, could not hn,ve been so nearly annihilated as
this would indicate, especiully when it is remembered that
a very large part of the men who were wounded at Seven
Pines on the 31st of l\1ay and 1st of June, and in the Seven
Days at the end of ~une, had had time to recover and to re
join their colors. l\1oreover, the other Confedemte brigades,
thirty-three in number, present on the 17th September,
averaged over 700 men, without counting their artillery.
We conclude, therefore, that D. R. Jones's estimate of his
force is at least 2,000 too low.
n is further to be rcmarked that i~ is highly probable that
Colonel Taylor's figures do not include all the officers pres
ent. Thus D. H. Hill speaks of having, by reason of sh·ag
gling, but 3,000 infantry. As officers are not wont to strag
gle, -infantry probably means muskets. Roues speaks of
having less than eight hundred effective, men. This lan
guage, ag'lin, is more appropriate to musket-bearers than to
a total of officers and men. l\1cLaws reports the number of
men in his four brigades, and of the officers in three, but
say~ that the number of officers in Cobb's brigade was not
known. D. R. Jones says that his entire command of six
brigades comprised only 2,430 men. l\IcLaws's report shows
that in three of his brigades the officers numbered over
eleven per cent. of the men. If we suppose that not all,
but half of the Confederate officers, in reporting their totals,
guve the number of muslcEjts only, :md add eleven per cent.
for officers to half their infantry as given by Colonel Taylor,
it will add 1,500 to their total present in the battle. More
over, the report of the officer commanding the Hampton
Legion of 'Wofford's brigade, at the Antietam, shows that
he does not include in his total present, "skirmishers,
scouts, cooks, and men barefooted, unfit for duty." If skir
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mishers and scouts a.lone were habitually omitted, this would
make a great difference, as the Confederates were accus·
tomed to use skirmishers very freely.
Finally, many of the reports eontain such phrases as so
many" at the beginning of the fight," "on the morning of
the 17th," "when we went into action." It is proba.b le that
this means that their numbers were increased during the
action by the arrival of gallant men who had been delayed
by fatigu~ or by lJeing footsore, hut who got into th e fight
'0,3 soon as they could. This woulU be likely to be the case
with many of the commands, but particularly with those
which arrived on the very day of the battle. [ Taking all these
things into consideration, it seems to l)e fair to conclude
that Lee's total at the battle of the Antietam was not less than
forty thousandmcn, whic,h is certainly not a large total for
thirty-nine brigades of infantry and 8,000 cavalry and artil
bry. It gives a little over eight hundred officers and men
to an infantry brigade, and the infantry brigades seem to
have averaged something over foul' regiments to a brigade.
One 01' two had only three, but many had five. Those who
believe that the Confederate officers habitually and design
edly understated their forces, will think 40,000 a low esti
mate,! but it is offered for the acceptance of those who are
contented to accept the result.J)f the best evidence accessi
ble, with entire confidence that it is not too high.'
I Ei>timntc of chief clerk in omccor the Adjutant-Gen eral of the Anny of North
ern Vb"ginin, marle fl'Gm recollection, in 1865 : Sharpsbnrg, total effective of all
urms.41 , 500. Taylol"s FOlll' YcarR, etc., p. 15S. Field Ucturn of Army of North
('rn Virginia, September 22, 1862. Present for duty, :-lfi, l S7. lb., p. ]65. This
return seems to include no c:l\"alry or artillery, and o f conrse excluded the loss ut
Sharpsimrg, and inclmled sud\ stragglerl$ :J.~ m:ly have come up.
~ At ahout 10 A.M. of the rTth. th e writer, ha ving just received a gevere wou nd
from a canister Ehot {ircn by olle of Stuart's batteries. feU into the hanns of Col
onel (now Senntol') Ransom, lh en commalll"lili g the Thir'ty.fifth North Caro lina
Rrgiment of R. Ransom's brigade. A5 he wus taken to the Confedera.te rear, he
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The next thing to b e consider ed is the number of the
F ederal troops which th e Confec1emtes encounter ed. It
must be carefully borne in mind that this is the precise
question. No matter how many men McClellan had, we are
to determine how many JUell he used. The credit of L ee
may be increased, a'~lc1 the credit of McClcllan diminished,
by proving that there were on either side of the Antietam,
on September 17th, two Federal soltliers to one Confec1erf1.te,
but the question undcr discussion is different. It is whether
"the Army of Northern Virginia
.wrestled for
the mastery in the ratio of olle to thre~" Fortunately for
the patience of those who are intolern.nt of statis tics, the
answer is simple n.lld thc proof is easy. The answer is
that the Army of Northern Virginia did.nothing of the kind. .
It 'vrestled gallantly, but it did not wrestle in the mtio of
one to three, or anything like it. The proof is taken from
McClellan's R eport. I He says :
Our own forces at the battle of Antietam were as follows:
j\Ic ll.

First Corps ... . .. . .. " . . . . . . . .. . . . . .. . . . .. .. ... ..
Second
.. . .... . . .... .. . ........ . . . .. . . . . . .. . .
Fifth
(one divisi oH not arrh· ct~ ) ........ . ... •
Sixth
. ...... . .... .. .... ..... . .... . . .. .. . ...
Ninth
Twelfth
Cavalr), Dh';sioll . . ............. .. .. . . , . . ... . ... , . .

14,856
18,813
12,933
12, 300
13,810
10,12G
4,3:20

Total. n action ...... .. : ... . .. . . . . ......... . .... . 87, 104
saw II smnll booy of men 1l1:lrching by the flank, nnd carrying four battlc flagR.
He inquired wh eth er it was the custom in the Uonfc(\cl'n tc army for a reg iment
to carry JllOre than one sct o [ colors, Ilnd was informed that th e body of men was
a brigade. It is to be remarked, however, that. most. of the sharp fighting on t.hat
part of th e ground had Hum been none, unll that. the origade he the n saw may
well h ave been two or three Limes as large thl:ec Or fonr houri\ berorC'.
P. 21.... \va.",hing
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